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Galiwin ke

We believe that strong culture means strong families and
safe community, free of domestic and family violence.

Working together with both Yolnu and Balanda (non-Yolnu)

we will support women, children, and families (including
men) in Galiwin’ku to overcome domestic and family
violence by providing a range of crisis and preventative
support resources and services.

We seek to achieve this by empowering women in the
community to come together to support and encourage
the healing and wellbeing of each other and that of our
community.

We are committed to stopping the cycle of violence and
will tirelessly pursue innovative ideas that will help build a
stronger and safer community.

| Values

Communi’rg - our inherited values

We exist as an organisation only because of
the values we inherited from our community
that respects, celebrates and communicates
Yolnu culture through ceremony, seeks equality
in personal safety for everyone, recognises
that we all have a role to play in building the
community we want while acknowledging that
both Yolnu Law and Balanda Law has a place
and must be upheld.

oraanisaﬁon - our oeeraﬁonal values

In delivering our services to the community we
will be respectful of the community values and
the good work being done by others. We will
demonstrate an unwavering commitment to
achieve our vision in all that we do while ensuring
that confidentiality is respected and the trust we
have from the community is nurtured.

our values are our foundations that defl ne who we are; how we will en
with the community and 3uio\e houw the Galiwin'ku Women's Space will operate,

Members - our personal shared values

The organisation is guided in all that it does

by decisions made by its members. Although
diverse in skills, backgrounds, knowledge,

and experiences, we share a common set of
personal values that underpin the foundation

of the organisation. We conduct ourselves with
honesty, taking responsibility and accountability
for everything we do and say while also
demonstrating respect by committing to foster

and support each other regardless of differences.

We have the courage to speak up, to take

action and seek out the truth about how things
really are while having the humility to reach out
for assistance and advice when we need to in
order to make good decisions. We show our
compassion and love toward others with our
genuine desire to want to help make a difference
by sharing our wisdom and knowledge and
engaging in support at a physical, emotional,
intellectual and spiritual level.
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PART 1
what is crisis accommodation?

» Crisis Accommodation is accommodation provided to people experiencing temporary or ongoing
conditions of crisis with the aim of removing them from an otherwise harmful environment and
allowing them to improve their situations from a safe and stable environment.

» This short stay emergency accommodation aims to offer a holistic approach, intensive support
and referral pathway to both women and children, including information on cycle of violence and
safety planning.

» This crisis accommodation model provides women and children the opportunity for women
and children to change their life circumstances by offering safety, information and access to
resources, alternative options, and ongoing support.

» The crisis accommodation model will be based on a strength-based approach. This will inform
not only the support for women and children but also team development and supervision. This
approach asks women to be responsible for the things they can be responsible for and provides
skills-based support where needed (for example cooking meals, enrolling children to day-care,
getting back into the workforce, narrative therapy) and being referred on to other supports.

"A errenSJrhr based approach to care, support and inclusion
says let us look first at what people can do with their skills
and their resources and what the people around them can do
in their relationships and their communities. People need to
be seen as more that just their care needs- +he3 need to be

experts and in charse of their own lives.”

PART 2

Who is Soina to use the service?

* Women facing Domestic and Family Referral to Crisis Accommodation
Violence related issues ~ TTooToooooooomommmmmmmmmmmmmmmmmmmm e
* Clients can be referred through partner

* Male Children below 10 years of age ) o
community organisations.

(Referrals from other organisations,
self-referrals, family, or community
member referrals, out of hours
referrals, emergency referrals)

» Between the hours of 9am — 5pm
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S+ren3+hs based holistic approach

Crea’rinﬁ saf ety Sﬂenﬁfhs
anad chanﬁe based

S
%men’s sp2©

wovkina with
women and
children
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Stages to Strength based approach Intake process

+ Listening to a women'’s stories, exploring This framework covers intake and assessment
the context and the meaning they give (any critical risks related to health, safety) and
their experience and identifying the core developing a support plan with agreed actions
issues (in collaboration with the client and available

* Identifying the highlighting strengths and to clients including any notes on progress)

exceptions to problems ¢ Gather information — Check what the

. Developing a picture of the future and person needs and talk about their story

setting goals through an exploration of * Undertaking assessments — Building a
women’s aspirations relationship and giving the woman time to
talk

* |dentifying additional resources that
complement women’s strengths and goals « Ongoing support — Assisting clients
to identify what support they need,
what action they would like to take then
agreeing and incorporating into an action
plan

* Coordinating and providing services
— offering available supports and linking
to other areas of the organisation and
external services.

* Monitoring progress and exit planning
— Discussing with the client how things are
going and agreeing on a safety plan when
the woman is leaving with the shelter.

The support plan should focus on health, legal
support, financial and any other identified
areas. It may trigger referral actions either

to a service within Galiwinku or outside of
Galiwinku.
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The length of client’s stay is dependent on your contract with TF. Usually 3 day to 6 weeks
depending on the client’s needs.

Our initial conversation is to stay overnight and once we have accessed the clients safety needs
and an action plan, we discuss extending the stay. Some clients may only want to stay one night
until immediate danger has passed.

Each service is different in what it provides to clients and will depend on your budget.

* ameal on the first night If this is part of your funding (good to have this
included if you can negotiate it) we use these

»  Breakfast every morning (cereal, porridge, toast) funds to purchase:

+ Cold water, tea, coffee and fruit are
available at any time + flights to Darwin and other Safe Houses

+ If the family has no money or food, we will * accommodation
assist by supplying flour to make damper
or provide bread, cold meat and salad (we
try to stick to healthy options) - emergency food

» fuel to leave community

»  We do not supply cordial for children only water . phone and credit to call the police

* Nappies for overnight clients (we do
give these out to day visitors, but the * padlocks to secure property

expectation is they provide their own) We have a Brokerage policy and form we can

share.

We work closely with the police and local and

. Use of washing machine external stakeholder

* Use of showers

*  Supply shampoo, conditioner and
bodywash in dispensers in the bathroom

* Clothing — we are lucky to have 2nd hand
clothing given to us which we provide for
clients. This can be difficult to manage at
times and we frequently reassess how
best to do this.

* 1 set of underwear per client/family

* Nighties and PJ’s that are kept on site for
use when clients are staying

Ry e e -2 e g o aede -
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It is essential to have a coordinated
approach for women to access a range of
internal and external professionals.

Weekly regular activities, activities and
contact from other scheduled support
service like (Money matters — Anglicare,
Narrative therapists, Clinic, Centrelink) will
be built into the client’s schedule.

Support workers should be used to
provide information and workshops and
group sessions and training for clients
when needed.

Operations manager and support workers
should organise regular outings. This will
break monotony of being at the shelter
and encourage group discussion on issues
affecting women and potential for change
in a more comfortable environment.

Information collected via Initial assessment
and ongoing engagement will be used

to complete Common Risk Assessment
and Risk Management Framework (CRAT
form).

Data will then be inputted in the SHIIP tool
to collate the data process
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There is an increasing awareness of the
importance of supporting the children
who accompany their mothers and when
accessing supported accommodation
services.

The trauma experienced by children and
who live with domestic violence is now
recognised so at the GWS shelter we
should be able to provide unique support
to the children who access the service.

This addition to the service delivery
proposes the employment of a specialist
children’s worker to focus on developing

a program of activities to support the
children who access the Shelter. The
interruption of trauma and the opportunity
to begin to break the cycle of trauma is an
essential early intervention approach. This
approach is supported by the research
undertaken to develop the First 1000 Days
initiative (Arabena 2016), on infant led
recovery.

Funding for this additional child
specialist position would form part of the
negotiations for a new future grant




Provision of services

Now we know who is going to use the service and how we want them to feel when they do,
we need to decide when they can use the service and how we are going to operate it.

(%5 pm) Rostered SERVICE DELWVERY MODEL

STAFF STATUS DAYS HOURS NUMBER
OF STAFF
Crisis Accommodation Full Time Weekdays 9am - 5pm 1
Coordinator
Senior Support Worker Full Time Weekdays 9-5 2
Crisis Accommodation Workers | Part Time 3.6 days a week | 16 hours a week 2
Wellbeing Services Coordinator | Full Time 5days aweek |9am —5pm 1
Wellbeing Officer Part Time 4 days aweek | Various 1-5
Primary Prevention Counsellor | Full Time (on-site) | 5 days aweek | Various (9-5pm) 1

* The Crisis Accommodation Coordinator will be responsible for creating the weekly roster.

* The On-call (Rostered) service will employ the full-time staff cover the day requirements of
the service.

* We check with casual staff their availability (out of community, other commitments). Make up
the roster and check staff are happy with the allocations.

» Casual support workers can also be rostered to fill the needs of the after-hours portion of the
service if there is an emergency.

» All staff are required to be visible in the shelter when two or more staff are on duty.

» They should split office and admin duties and laundry data duties. We can allocate specific
‘quiet’ times during the day for data input and other administrative tasks (i.e. 3-4pm).

on-call ehifts - Staff member holds the phone, answers call for these times: Monday — Friday
5pm — 9am

Allowance

On call allowance - any 24-hour period or part thereof when on call between the time of | $28.12
finishing ordinary duty on Monday to the time of finishing ordinary duty on Friday

Ovemish’r shifts / sleepover - 10pm - 6am (or any 8 hour period)

Allowance Pay
Sleepover allowance $49.30 for each sleepover
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Service Awards Level

Under the SCHADS award Crisis support workers can be employed at 1.1 level.

If a staff member on-call receives a referral and are then required to attend the service, they are
paid a minimum of 3 hours + any other hours up until the Sleepover shift commences (10pm). At
this service we pay staff 3 hours from 6am — 9am regardless of if they are activity working with a
client (as required).

Example 1 staff member receives a call and is required to attend the service at 7.30pm. All in bed
by 10pm. Staff member is up at 8am and working.

7.30pm — 10pm (2.5hrs) + Sleepover allowance ($49.30) + 6am — 9am (3 hours)

Exam(ale 2 staff member receives a call and is required to attend the service at 7.30pm. Clients
requiring support until 11pm. Staff member woken at 2am with additional client coming
in. Staff and client in bed by 4am.

7.30pm — 11pm (3.5hrs) + Sleepover allowance ($49.30) + 2am — 4am (2 hours) +
6am — 9am (3 hours)

There are 3 rates of pay:

* Day shift B6am — 8pm
+ Afternoon shift ~ 8pm — Midnight
* Night shift Midnight — 6am

If you would like a timesheet template, we can share with you.

Classification Hourly Saturday Sunday Public Afternoon Night
pay rate holiday shift shift

Level 1 — pay point 1 $26.96 $37.75 $48.53 $59.32 $29.66 $30.20

Level 1 — pay point 2 $27.88 $39.03 $50.18 $61.33 $30.66 $31.22

« Saturday, Sunday and public holidays of course have a different rate.

+ On weekends we always have a plan of staff that can work if they are needed. The staff are
aware they may be called in to help cover the day shifts 9am — 1pm and 1pm — 5pm. The
person On-call then takes over at 5pm.
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+ If there is an emergency where local staff need assistance, the manager is contacted by the
staff afterhours and will assist (similar to an informal on call system, but with the call out not
paid, but allocated in Time In Lieu).

» This is possible in Wadeye due to the manager living next door to the service, so the risks of
having staff out at night to attend issues is minimised.

» Operations Manager and Cultural advisor are responsible for creating the roster.

+ Since we frequently have issues with staff failing to present to work for their shift, so the Senior
support worker takes on the responsibility of covering shifts and reorganising the local staff
roster. If it is not possible to find a local staff member to work, the fulltime staff will work for TIL,
or change their shift times to fit in with the need,

» For Afterhours process, the Operations manager and Cultural advisor can be responsible for
taking turns (Please refer to the Afterhours process)

Monday - Friday 9am - 5pm From 1 day up to 12 weeks

Crisis Support Service . )
* What security do we need to have in

+ Admissions to crisis accommodation place when someone is staying in crisis
through referrals from stakeholders or self accommodation?

-referrals taken during work hours ) .
*  What will GWS provide and what does the

* Organisations working during the night woman have to bring herself?
who need to make a referral to the safe

house must wait until the next morning. *  Can family and friends come and visit?

* Individuals making a self-referral muse do
so within work hours. We cannot respond
to clients who turn up at the safe house
outside of these hours.
When does a woman leave the crisis

Client assessments and referrals to other accommodation?

services made during work ours
* The length of client’s stay is dependent on
your contract with TF. Usually, 3 day to 6
weeks depending on the client’s needs.

* Owur initial conversation is to stay overnight
and once we have accessed the clients
safety needs and an action plan, we
discuss extending the stay. Some clients
may only want to stay one night until
immediate danger has passed.
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Policies and (aroceo\ures

1.

Child Protection Policy

Client and Grievances complaints and policies

. Client information and confidentiality policy

2
3
4.
5

Galiwin’ku Mandatory reporting policy and procedure

Galiwin’ku Women Space Tenancy Condition report

Forms

o bk o N =

Client consent form
Referral form

Risk assessment
Flexible support form

CRAT (Case management tool).
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