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Gardiner Foundation — 2025 Community Investment Grants

About Gardiner Foundation

Gardiner Foundation is a not-for-profit philanthropic organisation with a vision for vibrant,
thriving Victorian dairy communities where people want to live, work and invest. From 2002 to
2024, Gardiner Foundation’s Community Grants program invested $2.4M across 601
community organisations in regional Victoria.

In 2025, Gardiner Foundation Community Investment Grants will deliver $75,000 in grants to
community organisations across Victoria's dairying regions.

Community Investment Grants

Gardiner Foundation's 'Community Investment Grants' provide multi-year funding for
community resources and initiatives that positively address the adaptations and transitions
occurring in Victoria's dairying communities.

Victorian dairying communities are undergoing significant adaptation and transformation in
response to the intersecting pressures of climate change, industry evolution, infrastructure
development, connection and workforce dynamics. Climate change is altering seasonal cycles
and increasing the frequency of extreme weather events. Farm numbers have declined as farms
are getting bigger and more sophisticated prompting innovation in business models, succession
and sustainability practices. Access to skilled labour in regional areas remains challenging and is
reshaping community demographics and prompting the need for investment in regional
community initiatives.

Gardiner Foundation believes that dairying communities know best what they need to thrive.
Therefore, Gardiner Community Investment Grants leverage the rich local knowledge and skills
of Victoria's dairying communities to support locally-led initiatives that explore creating and
ensuring a positive and resilient future.

Approaches to adaptation and transitions may include, but are not limited to:

- Land usage change, farm aggregation and succession/sales
- Supporting skilled workforce — culture and ethnicity, proximity, longevity, etc
- Building and improving social infrastructure



- Addressing climate impacts
- Farming and science development

Adaptation and transitions include any wave of significant change that is impacting your dairy
community. Projects must seek to benefit disadvantaged or marginalised people or groups in
Victoria's dairying communities, particularly those that intersect with the dairy supply chain.
These grants must directly benefit the wider community.

This multi-year funding seeks to support ambitious projects and will favour those working in
partnerships and with other funding.

Grants of up to $75,000 ($25,000 per annum x 3 years) are available for:

e Seed funding

e Project or service delivery

e Data and regional metrics to inform community planning, policy and development
e Coaching, accelerators and program support

e Events and workshops

e Training and education

e Equipment

e Other

Eligibility
To be eligible for a grant, organisations must be either:

A) Non-profit (with either an Incorporation Certificate and/or an ABN) servicing Victorian
communities where the dairy industry is a primary economic and social activity (refer to eligible
LGAs in the Defining Dairy Communities section);

OR

B) A Social Enterprise, Mutual or Co-op with models of moderate to high benefit for dairy
communities.

Weighting will be given to enterprises of S500K or smaller that include collaboration or formal
partnerships and those that demonstrate collaboration with other funders.

Gardiner Foundation will not consider funding for:

e Activities that are partisan or religious in nature
e Activities that are already funded by Gardiner Foundation



e Retrospective activities (activities that have already occurred)

e Fundraising activities for an organisation

e Advocacy and campaigning

e Capital works that do not directly support community wellbeing

e Sporting activities that do not have a focus on alleviating disadvantage

e Any commercial or business activity that detracts from the dairy industry

Grant value & timeframes

Multi-year grants will be awarded from a funding pool of $75,000 in each of Victoria's dairying
regions — South-West, Murray & Gippsland. It is anticipated that 1 grant will be awarded in each
region. Multi-year grants of $25,000/year for 3 years are available (575,000 in total).

Recipients are required to submit a report to Gardiner Foundation every 12 months. The report
to Gardiner Foundation will summarising the activities, impact and learnings from the
innovation grant in their region.

Application Process & Important Dates

Applications will be assessed through a two-step process.

Expression of Interest (EOI): Eligible organisations are invited to submit an online EOl on the
Australian Communities Foundation grants portal.

- EOIl opens: Monday 8 September 2025
- EOI closes: 5pm AEST Thursday 16 October 2025

Full Applications: Only applicants that have been shortlisted in the EOI stage will be invited to
submit a full application. Applicants will be notified of the outcome of their application by early-
November.

- Open: Thursday 6 November 2025
- Closes: 5pm AEST, Wednesday 26 November 2025

Final recipients will be notified by mid-December.

Defining a 'Dairying Community'

A dairy community in regional Victoria, Australia, can be defined as a rural area where:



e The dairy industry is a primary economic and social activity.

e There is a strong sense of community identity and shared purpose.

e The landscape and environment are shaped by the dairy supply chain including farming

and businesses.

e There is a close relationship between the dairy industry and the wider local community.

Gardiner Foundation Community Investment Grants will focus on the three eligible dairying

regions of Victoria covering the following LGA’s as listed in the table below:

South West Region

Murray Region

Gippsland Region

Corangamite

Moyne

Colac Otway

Glenelg

Warrnambool

With considerations for
smaller dairy LGA’s including:
Ballarat, Surf Coast, South
Gramp & Moorabool

Campaspe

Moira

Greater Shepperton
Gannawarra

Towong

Indigo

Loddon

Wangratta

With considerations for
smaller dairy LGA’s including:
Alpine, Delatite and Swan hill

South Gippsland

Wellington

Baw Baw

Bass Coast

East Gippsland

Cardinia Shire

Latrobe City

With considerations for
smaller dairy LGA’s including:
Frankston, Casey and Yarra

Selection Process & Assessment Criteria

Applications will be reviewed and selected by an independent panel selected by Gardiner

Foundation.

The following criteria will be used to assess applications:

e Alignment with granting guidelines

e Awareness of - and contribution to - issues facing Victorian dairying communities and a

vibrant future with an investment lens

e Demonstration of consultation or collaboration with the dairy industry

e Stronger weighting towards LGAs with greater presence across the dairy supply chain,

including farm businesses, processing and dairy service providers.

Contact

For further information on the grant guidelines or application process, please contact Gabby
Lam: gabby@communityfoundation.org.au, (03) 9412 0413



mailto:gabby@communityfoundation.org.au
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