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Eligibility
Eligibility
To be eligible for a grant, you must confirm you are either:

a. Non-profit (with either an Incorporation Certificate and/or an ABN) servicing Victorian 
communities where the dairy industry is a primary economic and social activity (refer to 
eligible LGAs in the Defining Dairy Communities section);

OR

b. A Social Enterprise, Mutual or Co-op with models of moderate to high benefit for dairy 
communities. 

Weighting will be given to enterprises of $500 or smaller that include collaboration or formal 
partnerships. Weighting will be given to projects already underway or with agreed funding
Choices
Non-profit
A Social Enterprise, Mutual or Co-Op
None of the above

Organisation details
Organisation ABN
Character Limit: 250

Website
Character Limit: 2000

Primary Organisation Summary*
Provide a brief description of your organisation's overall vision, mission, key activities etc.
Character Limit: 750
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Describe the organisations and partners involved in this project and why they are 
involved.*
For each partner, outline their role, what they uniquely contribute (e.g. expertise, networks, 
resources, in-kind support), and how decisions will be shared across the partnership.

Please describe how collaboration strengthens project design, delivery and outcomes, and how 
this work could not be achieved by a single organisation alone.
Character Limit: 1500

Project details
Project Name*
Character Limit: 250

Project start date (if applicable)
Character Limit: 10

Project end date (if applicable)
Character Limit: 10

Location of project impact*
Choices
Gippsland
South West Victoria
Murray Region of Victoria

Primary target population*
Choices
(Ex)offenders
Aboriginal or Torres Strait Islander Peoples
Asylum seekers, refugees, migrants and people from CALD backgrounds
General population
People experiencing or at risk of homelessness
People experiencing socio-economic disadvantage or vulnerability
People with a disability, illness or disease
Professional workforce
Unemployed people
Not applicable

If other, please specify
Character Limit: 250

Secondary target population (optional)
Choices
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(Ex)offenders
Aboriginal or Torres Strait Islander Peoples
Asylum seekers, refugees, migrants and people from CALD backgrounds
General population
People experiencing or at risk of homelessness
People experiencing socio-economic disadvantage or vulnerability
People with a disability, illness or disease
Professional workforce
Unemployed people
Not applicable

Project summary: How do you intend to use this grant?*
Please provide a summary of the project activities that will be funded and why are you the best 
organisation/s to do this work 
Character Limit: 1500

What community need, challenge or opportunity does this project respond to?*
Please describe how the project addresses adaptation or transition in your dairying community 
(e.g. climate impacts, workforce change, land use, succession, social infrastructure), and how it 
will benefit the wider community, including people experiencing disadvantage or 
marginalisation.
Character Limit: 1500

Which of the following themes and their impact in the wider community does 
your project address?*
Tick all that apply
Choices
Land usage change, farm aggregation, succession/sales
Supporting skilled workforce (culture, ethnicity, proximity, longevity)
Building/improving social infrastructure
Addressing climate impacts
Farming and science development
Other (please specify)

If other (please specify)
Character Limit: 250

Describe your project activities and timeline*
Include key milestones and deliverables over the 3-year period 
Character Limit: 2500

Disadvantaged or marginalised groups*
How will your project benefit disadvantaged or marginalised groups in Victoria’s dairying 
communities?
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Include specific groups and how they intersect with the dairy supply chain.
Character Limit: 1500

How has the local dairy industry been involved or consulted in applying for this 
grant?*
How do you know that this initiative addresses current challenges or opportunities for dairying 
communities? 
Character Limit: 1500

What outcomes do you hope to achieve for dairying communities by undertaking 
this initiative?*
Please outline the outcomes you are seeking and how you will know if you have achieved 
them  
Character Limit: 1500

How will you measure the success and impact of your project?*
Outline what measurement and evaluation tools or processes you will use to measure the 
success of your project 
Character Limit: 1500

Budget
Total project cost (over 3 years)*
Character Limit: 20

Funding secured so far (optional)
Existing funding can include in-kind support, and financial contributions
Character Limit: 20

Amount sought in from Gardiner Foundation (over three years)*
Character Limit: 20

Detailed Budget*
Please upload a detailed budget using the template provided here.
File Size Limit: 5 MB

https://communityfoundation.org.au/wp-content/uploads/2025/08/Gardiner-Foundation-Budget-template.xlsx
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Supporting material and project requirements
Please include any relevant supporting documentation as applicable to your 
application
Examples include: readily available marketing materials for the proposed program, letters of 
support, relevant quotes or supporting documentation for the budget etc.
File Size Limit: 5 MB

Please include any relevant links (if applicable)

Link 1
Character Limit: 2000

Link 2
Character Limit: 2000

Link 3
Character Limit: 2000

Link 4
Character Limit: 2000

Certification
Certification and Acknowledgement*

• I certify that to the best of my knowledge, the statements made within this application 
are true and correct. I understand that if the applicant organisation is approved for this 
grant, we will be required to accept the terms and conditions of the grant as outlined in 
the grant letter.

Choices
Yes
No

Applicant Name*
Character Limit: 25

Applicant role/position*
Character Limit: 250

Date*
Character Limit: 10
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Feedback on this grant application
To ensure we provide a good experience to all our applicants, we would appreciate your 
feedback on the form process.

Please note your responses here will not affect the outcome of the grant decision and these 
answers will not be forwarded to the selection committee as part of your application.

Please select the option that best describes how you found the online application 
process
1 = Very easy       2 = Easy       3 = Neutral       4 = Difficult       5 = Very difficult
Scoring Options: 1 - 5

How many minutes did it take you to prepare and submit your application?
Character Limit: 4

Other comments
Please provide us with your suggestions about any improvements and/or additions to the 
application process/form. 
Character Limit: 750


