MCM Frontyard Youth Services

Program Description =~

Frontyard Youth Services is a specialist youth service located in Melbourne’s CBD that works with
young people aged 12-24 who are at risk of or are experiencing homelessness. As the only state-wide
access point for young people at risk in Victoria, Frontyard provides an integrated service model
with specialist teams supporting young people to meet their physical, emotional, and social needs to
develop pathways out of homelessness.

Young people of all backgrounds can attend Frontyard if they are at risk of or are experiencing
homelessness in Melbourne’s CBD, Greater Melbourne, and throughout Victoria. As an integrated
service, Frontyard will provide the appropriate response, via our co-located services, immediate
response and ongoing support or information, and referral pathways to the local housing access
points and community-based supports.

We offer a wide range of services to cater to young people’s needs, including:
e State-wide homelessness access point
e Case Management
e Circuit Breaker Accommodation Program
e Youth and Community Participation
e Employment Support
e Health and Wellbeing
e Activities Program
e Legal and Financial Services
e Living Skills Group Work
e Social and Emotional Well Being Support

Frontyard receives over 60,000 calls for support and help each year.
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On any given night, 7630 young people aged 12—-24 years in Victoria were estimated to have been
experiencing homelessness (ABS 2023). Mainly due to facing housing crisis, family and domestic
violence, inadequate or inappropriate dwelling conditions, and relationship or family breakdown
(AIHW 2019-20).

Young people who are at risk of or experiencing homelessness battle with increasing cost of living
and lack of access to safe and secure housing, they often struggle to secure positive outcomes around
housing, education, and training. They often face challenges in maintaining a job or engaging in study
because they don’t know where they will be sleeping.

In 2023, 20 % of young people accessing Frontyard’s Crisis Services reported that they had been
previously sleeping rough or in non-conventional accommodation (e.g., tents, parks, on the streets)
and approximately 50% of young people had been moving around short-term arrangements (i.e.,
emergency accommodation, couch surfing, sleeping in their cars, in overcrowded often unsafe
locations etc) due to having no other option.

Melbourne City Mission — Frontyard Youth Services



_ R

The Frontyard Disruptive Model

In 2019, Frontyard Youth Services introduced “The Frontyard Disruptive Model” to our Circuit
Breaker Accommodation Program, implementing five new elements to the program:

1. Youth Refuge: Crisis accommodation comprising 16 beds fully integrated with Frontyard multi-
disciplinary supports. The first to be built in 20 years.

2. Integrated Service Delivery: Case management, coordination of outreach workers, and intensive
support from disciplines not typically located in specialist homelessness services.

3. Assertive Outreach: A mobile workforce to identify, engage and connect young people with
clinical and specialist supports.

Generous support from the Campbell Edwards Trust in 2015 and 2016 enabled MCM to pilot and
test a model that has directly informed this approach.

4. Digital Engagement: Partner, develop, trial, and evaluate an innovative digital engagement tool
to provide digitally accessible information for the young person and staff.

5. Portable support: Ongoing support will be provided to young people for as long as needed.
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Our Process

Frontyard Youth Services remains a critical port-of-call for young people in crisis all across the state of
Victoria. The program goes through a rigorous process to work together with our clients through a
holistic healing-oriented approach that considers the whole person and offers tailored solutions to
tackle the root causes of homelessness and work to effectively break the cycle of homelessness.
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Program Activities:

= Crisis Accommodation — Crisis accommodation for people under 25 with complex needs as well
as support to find short and long-term accommodation.

= Case Management — One-to-one attention that helps our team to assess individual needs and
goals of clients.

=  Family support — To help clients maintain connections with community and family wherever
possible through a range of services.

= Health and Wellbeing — In partnership with The Royal Children’s Hospital and St Vincent’s
Hospital, we offer a range of services that allow young people to look after their mind as well as
their body (e.g., mental health, occupational therapy, dental, etc.)

= Leaving Care — Assists young people who are transitioning from out-of-home care to
independence through advice and referrals.

= Legal Advice — Youthlaw offers a drop-in clinic at Frontyard that offers free legal advice to young
people on a range of legal issues.
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= Living Skills — We offer training and guidance to help young people learn Iivinggkills such as
budgeting, cooking, home maintenance, hygiene, communication skills, and how to build healthy

relationships.

= Youth Participation — We provide opportunities for young people to connect to their peers and
the broader community through programs and activities like youth participation groups, peer
workforce and school outreach, to help them re-engage or build the tools and skills for life.

= Schools engagement - provides community education sessions on issues connected to Youth
Homelessness to secondary schools to raise greater community awareness.

Being the voice of change

The 2019-20 Victorian budget, which failed to
provide adequately for the homeless; has
budgeted for 1000 more crisis beds by 2022, far
short of the 3000 a year the Council to Homeless
Persons estimates are needed each year for the
next decade to make a real difference.

It is clear that things need to change. In addition
to supporting young people around the clock, we
strive to be advocates for change.

We work with partners in the sector and in the
community to provide education to the public. We
advocate for more Commonwealth funding and
work to change policies and societal factors that
push people into homelessness.
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We take to the streets

In addition to providing a full suite of
support services in one central space, our
mobile workforce takes to the streets. The
Frontyard Assertive Outreach Program aims
to engage hard-to-reach groups of young
people in their own environment.

The program recognises the barriers that
many young people who have experienced
trauma may face when accessing services.
Through purposeful, proactive, and
persistent engagement, we provide support
and interventions to young people in spaces
where they are most comfortable.
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Program Outcomes

Information & Referrals

As the only access point for young people at risk of
homelessness in Victoria, Frontyard Youth Services
is the single point of entry for young people aged
12 to 24 to access a network of support and
resources, in order to get the help that they need.

Frontyard Youth Service has a 24-hour crisis centre
where staff helps young people presenting to
triage their current situations and provide
information and referrals to other resources in the
community that can help them (e.g., health care,
legal aid, food banks, or addiction treatment
programs).

Shelter, Housing Assistance & Material Aid

Frontyard Youth Services offers crisis
accommodation and helps young people find
permanent housing, which is a crucial resource.
Staff will also connect young people to other crisis
accommodation services, availability dependant.

In 2023, the Circuit Breaker Accommodation
Program provided accommodation on 556
occasions supporting young people into their long-
term and short-term beds.

= Average daily cost to house one young
person at Frontyard is approximately
$150/day.

= Average per night motel rate for a young
person is $95-$120. Supported by
Melbourne Youth Support Services

* Young people are provided with a MYKI day
travel ticket ($10).

Frontyard Common Area

= Food provided such as snacks, meals, and
drinks - approximately $10 -20 per young
person per day.

= Access to toiletries (e.g., toothbrush, toothpaste, soap, and deodorants) as well as essential
clothes - approximately $10 -$40 / young person. (Keeping in mind that people won’t always
need toiletries and clothes.)
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Support Services

Access points like Frontyard may connect young
people to various support services like mental
health counselling, healthcare, and educational or
job training programs.

Frontyard’s unique holistic model of care provides
a hub for young people where they can access
multiple services under one roof.

Every young person will use at least 2-3 services
within Frontyard (e.g., They can access crisis
accommodation, obtain legal support, and link in
with case management support to work on their
life goals, access and use essential amenities such as the laundry services, kitchen and material aid,
work with Centrelink, get a check-up with Young Person Health Services, etc.).

Frontyard Common Area

Young people at Frontyard will also receive individualised case management and peer support to help
them navigate their way out of homelessness into a future where they can thrive.

In 2023, Frontyard Youth Services provided 3281 supports across its services to

approximately 1600 young people.

Peer Support Worker Program

Frontyard is fortunate to have peer workers in
their workforce. Peer workers are staff who can
use their own lived experience to role model and
support other young people experiencing similar
challenges. This shared common experience can
make navigating young people’s situations less
daunting and more hopeful.

Frontyard Sensory Room

Lived Experience & Client Feedback

Frontyard Youth Advisory Committee
(FYAC) is a program that seeks to foster the
development of disadvantaged and socially
isolated young people, while purposely
involving them in the decisions that affect
them. The FYAC is made up of past and
present service users who are involved in
Frontyard Common Area the decision-making processes and assist
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staff in providing direction for Frontyard Youth Services. So far FYAC have consulted not only with

MCM and Frontyard about how we can improve the work we do, they have also been active in
sharing their experiences and expertise with Council to Homeless Persons, Youth Affairs Council VIC,
Orygen Youth Mental Health Services, Berry Street, Melbourne Water and City of Melbourne.

Advocacy & Awareness

School Engagement Program: Frontyard’s School Engagement Program provides presentations and
workshops for Victorian Secondary Schools to raise awareness amongst students of the prevalence of
youth homelessness and how to seek support. We also work with partners in the sector and the
community to provide education to the public.

Youth Action Group (YAG): The Youth Action Group is comprised of a group of young leaders aged
18-25 who are passionate about raising the profile of young people in Melbourne. Members of the
YAG champion two yearly projects that will affect positive change in the community. The YAG are
given complete freedom in deciding what the projects will be, how they’re delivered, and the impact
the project would aim to have on the community. They receive professional training in leadership,
public speaking, advocacy, campaign management, etc.

0o

Melbourne City Mission — Frontyard Youth Services



Program Budget

mcCcm.

melbourne city mission

Wages $372,271
Brokerage $9,238
Vehicles $1,728
General Expenses $20,386
Property - Utilities $73,966
Corporate Costs $96,000
Consultants $63,874
Venue Hire $18,800
Mobile Phones $3,354
Crisis Accommodation $100,000
Material Aid $85,000
School Engagement Program $100,000
Total Expenditure $944,617

Government funding S480,000
Melbourne Youth Support Services Housing Establishment Fund $185,000
Private Philanthropy (Unconfirmed) $279,617
Total Income $944,617
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Thank you.

We sincerely thank you for your interests towards support our work at MCM.

Together, we can disrupt disadvantage, end homelessness, and empower change.
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your Tufure, your way,

Melbourne City Mission PO Box 13210
Donations Law Courts PO
164-180 Kings Way Melbourne VIC 8010

South Melbourne VIC 3205
ABN 56 161 846 149

1300 364 507
donation@mcm.org.au
mcm.org.au



