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Transforming Nairm Marr Djambana –  
Growing Social Enterprises
“Our vision is for Djambana to be self-determining and self-reliant. 
By growing our social enterprises, we create jobs, foster pride, and 
ensure our culture continues to thrive for generations to come – 
We are here, do you see us.” 
– Deb Mellett, OAM – Chief Executive Officer

Who we are:
Nairm Marr Djambana is a proud First Nations-led community organisation 
in Frankston, Victoria. We are a Neighbourhood House at the heart of the local 
community, a Registered Charity and Public Benevolent Institution (DGR), and 
Social Traders certified, with social enterprises driving cultural and economic 
empowerment.

The problem we’re solving
Too often, Aboriginal organisations are reliant on short-term government grants. 
This limits our ability to plan long-term, build sustainable programs, and create 
jobs. At the same time: Aboriginal unemployment remains more than double the 
national average; young Aboriginal people in Frankston face high disengagement 
from work and study; and mainstream services rarely deliver culturally safe, 
Aboriginal-led employment pathways.



Our social enterprise solution
1. Djambana Catering (Established Social Enterprise)
A proven catering business offering high-quality, native-infused catering for 
government departments, tertiary institutes, corporates, schools and community 
events. Social Traders Certified and operating successfully. With investment, we 
will expand through a mobile food truck and coffee van, taking First Nations food 
to festivals, markets, and corporate spaces.

2. Djambana Native Earth Foods (In Development)
An emerging bushfoods brand producing native herbal teas, seeds, nuts, other 
plant products, flavourings and powders from native plants. Investment will fund 
product development, packaging, marketing, and national distribution. Creates 
training and jobs in food processing, hospitality, and sales.

3. Cultural Education & Experiences (In Development)
Cultural training, workshops, and tourism experiences delivered with Traditional 
Owner approval. Demand is growing in schools, corporates, and the tourism sector. 
Investment will support the growth of a dedicated Cultural Education Unit with 
resources, training, and employment pathways.

The opportunity
By investing in our enterprises, you will create jobs and training opportunities 
for First Nations people, build long-term income streams to reduce reliance on 
government funding, support the growth of Aboriginal-led products and services 
in mainstream markets, and help embed cultural pride and reconciliation into 
everyday Australian life.



Partner with us
Your investment of $15,000 - $50,000 will fuel growth at key stages, 
supporting business development in the following areas:
 

•	 Job creation and employment pathways for First Nations people. 

•	 Provide essential seed funding to purchase bulk supplies of native 
ingredients, and facilitate product development.

•	 Enable the purchase of a mobile food truck, catering van and 
upgraded catering equipment.

•	 Expand our range of educational workshops and resources.

•	 Marketing and distribution scale-up.

Every contribution creates a legacy of self-determination, economic 
empowerment, and reconciliation.

Get in touch

Deb Mellett OAM, Chief Executive Officer
Email: manager@djambana.org.au

Phone: 0433 390 653

www.djambana.com.au
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