Grant Proposal — Laptop for Rescue
Documentation and Coordination

Organization: All4hoovesWA Equine Rescue Sanctuary Inc.
Project Title: Enhancing Rescue Documentation and Coordination Through Technology

Purpose

Funding will be used to purchase a reliable laptop for both office and field use. This device will enable our
team to efficiently document rescues, maintain secure digital files, and streamline communication in remote
and time-sensitive situations.

Use of Funds

The laptop will directly support our rescue and sanctuary operations by allowing us to:

e Capture photos and video in real time during rescues.

o Update and store rescue records and species data securely.

o Communicate effectively in remote areas where timely decisions are critical.

o Run essential software tools for reporting, data management, and coordination.

Anticipated Outcomes

o Improved documentation and reporting: Detailed, accurate records to support compliance,
transparency, and education.

o Faster response and coordination: Real-time updates enable better decision-making during
rescues.

o Consistent tracking of rescue activities: Monthly records of interventions and outcomes.

o Improved reliability over past equipment: Reduced risk of crashes, data loss, and workflow
interruptions.

Background and Need

Our previous computer purchased in 2018, lacked the RAM and storage needed to manage the growing
volume of rescue data. Frequent crashes and data loss compromised our ability to track cases and
communicate effectively. With the increasing complexity of our operations, a reliable device is no longer
optional—it is essential for the continuity and effectiveness of our work.



Field Application

Rescue work often takes place in remote, unpredictable environments. The new laptop will allow our team

to:

o Enter data immediately on-site.

o Upload photos and evidence securely.

e Maintain communication through mobile hotspots, even in areas with limited infrastructure.

This capability ensures accurate records, timely interventions, and better animal welfare outcomes.

Office Integration

Back at the office, the laptop will serve as a central tool for:

e Writing reports and case summaries.

e Maintaining our species and rescue database.

o Communicating with government agencies, partner organizations, and the community.

e Managing administrative tasks and compliance records.

Seamless integration between office and field activities is crucial to our workflow.

Technical Requirements

To ensure long-term functionality and resilience in the field, the laptop must include:

o High storage capacity (minimum 1TB SSD).

o Sufficient memory (16GB RAM or higher).

e Strong battery life and durability suitable for outdoor and rural conditions.
e Wireless and hotspot compatibility for flexible connectivity.

Budget Estimate

Item

Laptop (16GB RAM, 1TB SSD, rugged)

Protective case and carry bag
Extended warranty & accidental cover

Essential software (Office suite, security,
backup)

Mobile hotspot device (with setup)
Total Requested

Description

Primary device for field and office
integration

Field protection for durability
3-year protection plan

Productivity and secure file management

Connectivity in remote rescue locations

Cost
(AUD)

$2,200

$150
$300

$350

$200
$3,200



Impact Statement

By investing in a robust and versatile laptop, we will eliminate technology-related delays, ensure secure data
handling, and strengthen our ability to deliver timely, well-documented rescue operations. This investment
directly enhances our capacity to protect vulnerable equines, improve accountability, and expand the impact
of our sanctuary work.
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