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For over 25 years, indigo foundation has
supported grassroots organisations, in some
of the most marginalised communities in
the world, to pursue their development
goals and to promote and defend their
human rights. We know from the evidence
that community-led development works

to transform lives and build more resilient
communities and is the foundation for
sustainable change.

We support local community partners
to empower women and girls, improve

our guiding principles

better livelihoods for families. Our approach
to partnership is built on respect, mutual
learning and accepting that progress and
setbacks are a normal part of community
development.

We are a nimble and creative organisation.
We have a lean and diverse team with a
virtual office and a volunteer base — we
work with our partners to make every dollar
count. We thank our committed volunteers
and supporters in Australia who value

our distinctive approach to community

education and health outcomes and secure partnerships and development.

community ownership

Transformational change is achieved by
resourcing and empowering communities to
lead and manage their own development.

sustainability

Good investments in community
development create changes that are socially,
environmentally, culturally and economically
sustainable and produce opportunities for
future generations.

transparency

Transparency in planning, decision-making

and operations builds confidence and trust in
relationships and facilitates participation and
accountability in organisations and programs.

equity
A commitment to equity means a strong focus

on human dignity, social and economic justice,
human rights, gender equity, inclusiveness and

challenging embedded power relations.

the first thing we offer is respect
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In the spirit of reconciliation and justice, indigo foundation acknowledges and

pays respect to the past, present and future Traditional Custodians across this
nation and their connections to land, sea and community. We value and honour the
continuation of cultural, spiritual and educational practices of Aboriginal and Torres
Strait islander peoples and acknowledge the historical truth that colonisation has
led to the ongoing exclusion of our First Nations people from modern Australia.
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Message from the Board Chair
. and Executive Director T

It is a great pleasure to share the indigo foundation’s 2025 Annual
Report with you. This report highlights the inspiring work of our
community partners, the progress we have made together, and
the lessons learned along the way. Most importantly, it is a chance
to celebrate the people who make the indigo foundation what it
is: our partners, volunteers, supporters and staff, whose belief in
community-led development makes all of this possible.

Lyla Rogan

o 2025 has been a strong and hopeful year for indigo despite

the devastating events globally. As we celebrated our 25-year
anniversary, we have deepened our community partnerships,
strengthened our financial base, and continued to attract and
retain a dedicated team of volunteers, staff and supporters. For a
quarter of a century, we've stood alongside inspiring community
partners around the world. None of this would be possible
without the passionate people who believe in a different kind

of development - one rooted in trust, respect, and genuine
partnership.

Stav Zotalis In line with our strategic focus areas, we are delighted to be

Executive Director reporting our community partners achievements in empowering
women and girls, and challenging the power structures and
systems that discriminate and disadvantage their communities.
We remain committed to joining with diaspora communities in
Australia in support of communities overseas, and will explore
further opportunities to expand partnerships of this nature in the
future.

This year, we were thrilled to welcome two new partners: Arcoiris
in Timor-Leste and Magna Carta in Papua New Guinea. Both
organisations are women-led and put gender equality and
women'’s rights at the heart of their work. Alongside our long-
standing partners, they show us what is possible when women lead
the charge in challenging entrenched discrimination and exclusion
from decision-making.

We know that progress is not linear, and reversal of gains happens.
We see that clearly in girls’ education in Afghanistan. After nearly
4 years of Taliban rule the ongoing ban on girls’ secondary
education continues despite the majority of Afghans supporting
girls’ education. Yet, in other countries we see encouraging
success. In Timor-Leste, after close to 3 years of work, our youth
partner Juventude ba Dezenvolvimentu Nasional’s (JDN) advocacy
for a national Code of Conduct for safer public transport was
signed by the Timorese Government.
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JDN Members pictured with public mini bus featuring the Sexual Harassment Awareness stickers.

indigo strives to be a lean, efficient and responsive partner to the communities we support.
Any growth that we achieve allows us to further our goal of growing our impact through
existing and new community partnerships.

We ended the financial year with a healthy surplus and recorded our highest level of
fundraising yet. This is a remarkable achievement. One that reflects the loyalty, generosity
and trust of our community. We continue to be humbled by the commitment of our
supporters. To those who responded to our supporter survey, thank you — your feedback
helps us reflect on what we do well, and where we can do better.

As a virtual organisation, we have a small but incredibly talented staff team, a committed
group of volunteers, and a board that brings expertise, networks and passion to its
governance role. We are very grateful to everyone who helps make indigo the organisation
that it is.

In the past year, we have been working toward updating our constitution and form of
incorporation. This work will come to fruition when indigo foundation becomes a public
company limited by guarantee next year. indigo will remain a membership organisation
whose purpose will reflect its origins and the aspirations of its founders. Becoming a not-for-
profit company provides a more contemporary and appropriate model of governance as we
move forward to the future with strength.

Looking ahead, we feel energised and optimistic. The challenges facing the communities
we partner with — from gender inequality to the impacts of climate change and political
instability — are real and pressing. Yet we know that by standing alongside our partners,
and with the ongoing support of people like you, we can continue to make a meaningful
difference.

On behalf of the Board and the team, thank you for your belief in the indigo foundation.
Lyla & Stav



where we work

In 2024/25 we partnered with grassroots community organisations around the world
to improve outcomes in education and health, empower women and girls, improve
livelihoods and defend human rights. We commit to work with communities over the
long-term and believe that transformational change happens when communities have
control over decision-making and implementation.

AFGHANISTAN ,
J

Afghanistan Schools Program

We supported salaries and stipends
to keep qualified male and female
teachers in classrooms. This support

e

helped maintain stable learning,
especially for primary-aged girls who °

are still permitted to attend school. \

The Program for Education
and Awareness Building

\ (PEAB) and Uplift
We supported programs in
Tamil Nadu that have focused
on improving the lives of

Club Rafiki

marginalised and repressed
We continue to support a

minority groups by supporting

sexual and reproductive student education, while

health clinic and young building individual confidence

people through an urban and social awareness.
dance school, English

language workshops and

other initiatives targeting

girls and young women.



TIMOR-LESTE

Juventude ba
Dezenvolvimentu Nasional
We supported work to
confront sexual harassment
and make public spaces and
public transport safe and
inclusive for young women.

PEKKA NTT

We supported women
and communities in
their efforts to build
resilience to climate
change through a
network of cooperative
gardens. We also
supported bursaries for
kids from kindergarten
to university and
healthcare.

Arcoiris
We supported

work dedicated

to advocating for
LGBTIQ+ rights, and
fostering inclusive

communities.

o
/

PAPUA NEW GUINEA

Magna Carta PNG Inc

We supported survivors of
gender-based violence and
advocacy for the rights of persons
with disabilities, and ensuring
access to justice.

BOUGAINVILLE

Hako Women's Collective

We supported the staffing and
operating costs for a thriving
resource centre, library and Safe

House and Counselling Services for
women and children fleeing family
and sexual violence.

AUSTRALIA

We're building a community of
passionate and active people who
volunteer, support and donate

in solidarity with our community
partners around the world.
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meet our community partners

indigo foundation works with a wide range of grassroots groups, community leaders and
locally-based organisations. Some are well established, others are forming. Building the
capacities of our partners, irrespective of their organisational stage, is one of the investments
we make towards their development efforts being sustainable over time.

We recognise that each of our partner communities is unique—in the way they organise
themselves, in the needs and cultural context of their communities, and in the priorities and
solutions they action with their communities. Despite both indigo foundation and our partners
being relatively small organisations, this approach makes for considerable complexity in how
we tailor our support to local partners.

Each community partnership has a volunteer Partnership Coordinator based in Australia who
is the key point of contact for our partners. In some partnerships, we also have a local Liaison
Officer who provides invaluable support to the partnership team.

our continuing partnerships

Afghanistan Schools Program (2015-current)

The Jirghai and Behsud Shura is a traditional grouping of religious and community
leaders, school teachers and principals that support a network of primary and high
schools in Jirghai and Behsud districts in Ghazni province. This partnership grew out of
our initial schools’ partnership with a similar decision-making body in Borjegai district
for over a decade from 2003.

Club Rafiki, Rwanda (2012-current)

Club Rafiki is a community-based organisation located in the predominantly Muslim
district of Nyamirambo in Kigali. Club Rafiki works to promote all aspects of youth
inclusion and development. Their focus includes sexual and reproductive health,
education and training, leadership development and employment facilitation. Dance
has been a major vehicle for engagement, outreach and education. In a district
characterised by poverty and a lack of safe spaces, Club Rafiki is a vital, diverse and
welcoming community hub.

Program for Education and Awareness Building (PEAB), Maduranthakam,
Southern India (2006-current)

PEAB is a grassroots education project driven by local Dalit activists and tutors.
Located just outside Maduranthakam, a small town about 90 km from Chennai, PEAB
supports highly marginalised children, youth and their families through a network

of eight Village Education Centres, that provide tutoring, exam coaching and other
activities to students from primary levels to year 10.




Uplift, Madurai, Southern India (2012-current)

Uplift provides support to families from marginalised groups living in dire
circumstances in a slum area of the city of Madurai in southern India. Discrimination,
unemployment, alcohol addiction and domestic violence create many challenges,
especially for women and children living in this area.

Most of those leading Uplift's activities have experienced disadvantage and
discrimination themselves but have been able to improve their circumstances through
education. They are now ‘giving back’ by supporting families in their community who
seek their assistance.

Juventude ba Dezenvolvimentu Nasional (JDN), Timor Leste (2021-current)

Established in 2014, JDN , Young People for National Development in Dili, Timor-Leste, is
a youth-led and community-based organisation. They engage young people in discussion
and action around the issues affecting their lives. One of their key priorities is standing up
to sexual harassment and discrimination against women and girls at home and in public
spaces. This partnership aligns with indigo foundation’s focus on women and girls and
gender justice.

Program for Education and Awareness Building (PEAB), Maduranthakam, Southern India




Arcoiris Timor-Leste (March 2025-current)

Arcoiris Timor-Leste is a locally led organisation dedicated to advocating for LGBTIQ+
rights, challenging discrimination, and fostering inclusive communities. Registered with
the Ministry of Justice, Arcoiris works to improve the lives of LGBTIQ+ people in Timor-
Leste through advocacy, education, and direct support services.

With around 200-250 members at any time, Arcoiris provides safe spaces, peer support,
and skill-building opportunities.

PEKKA NTT, Indonesia (2017-current)

Translating from Bahasa Indonesia as ‘Empowerment for Women-Headed Households’,
Pemberdayaan Perempuan Kepala Keluarga (PEKKA) is a women-led organisation that
supports and empowers women heads of household in over 20 provinces. They partner
with PEKKA NTT, a thriving network of local women'’s collectives with a base of over
2,600 women spread across the islands of Adonara, Lembata and East Flores in Eastern
Indonesia.

Women from PEKKA implement programs and undertake advocacy work aimed at
empowering women heads of household, including rural widows, divorced women, those
whose husbands have left and women caring for relatives. Nationally PEKKA advocates
on the issues impacting women-headed households.

Hako Women'’s Collective, Bougainville (2019-current)

The Hako Women's Collective represents and supports women and families in the Haku
district in Buka. Hako began its work in June 2006 when 650 women and 130 girls came
together seeking collective solutions to the problems they faced. From this gathering, a
committed and dynamic volunteer-run organisation has developed that aims to improve
education, health and food security outcomes, and promote the rights of women and
children. Hako has a key focus on supporting women and children impacted by family
and sexual violence.

Magna Carta PNG Inc, Port Moresby Papua New Guinea (March 2025-current)

Magna Carta PNG Inc (MCPNGI) aim is to educate, empower and embrace human rights
through four pillars - Protection, Reporting, Education, and Awareness of Human Rights
in PNG (PREA).

MCPNGl is an independent human rights organisation based in Port Moresby, Papua
New Guinea, dedicated to supporting survivors of gender-based violence, advocating for
the rights of persons with disabilities, and ensuring access to justice.
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impact in numbers 2024/25 -

students (including 25% girls at the primary level)
11,500 .

were supported across our partner schools in
Afghanistan.

33 successful community dialogues, including survivors
and perpetrators of domestic violence, were held in
Bougainville, PNG.

women and their families received support from the
Safe House in Bougainville, PNG.

students attended after-school tuition in 8 Voluntary
Educations Centres in rural Tamil Nadu, India.

participated in the Uplift after-school tuition
program with 11 tutors in a city slum in Madurai,

India.

young women and men participated in training
focused on entrepreneurship and community
organised by Nusa Tenggara Timur (NTT), Indonesia.

of the 116 young men attending 5 workshops
signed up with the JDN as ‘Gender Influencers’, a
commitment to action within their communities in
Timor-Leste.

In Kilgali, Rwanda, female participation in all Club Rafiki’s activities
has increased, with women and girls now making up 45%% of
vocational training, 41% of employment services, 34% of ICT
training, and 42% of those participating in the Club Rafiki condom
distribution program.
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R strategy 2023-2027 -

introduction

The Board endorsed indigo’s new 5 year strategy (2023-2027) in May 2023. The strategy
was developed through much consultation with significant stakeholders, including our
partnership coordinators, our advisors, our Board and our staff.

And as with everything indigo, the first thing we offer is respect.This strategy sets an
ambitious agenda to expand and deepen the impact of our overseas partnerships while
remaining a proudly nimble and creative organisation. It will guide the direction of our
community development partnerships and inform the way we improve our support of
community partners. The strategy recognises the importance of people—our volunteers
and staff—to indigo’s continuing success. And it sets the path for continuing to grow
indigo’s supporter base and raise our profile as a model for localised development
practice in the sector.

indigo and our community partners have a lot to be proud of. This strategy starts with
respect for the learnings and achievements of those who paved the way for what is
possible now. And it expresses the optimism and excitement about the future felt by our
communities in Australia and overseas.

the outcomes we work for

Our success is measured by the progress community partners achieve in their contexts
across three dimensions.

Marginalised communities leading their own development
with confidence and resilience

Improvements in individual and community wellbeing reflecting
each community’s needs

Broader societal and systems change to address structural
inequalities and discrimination

Our success is also assessed through the quality of community partnerships and other
relationships, the application of our guiding principles and the extent to which we are an
ethical, sustainable, accountable and reputable organisation.



We recognise strong development outcomes are underpinned by principles in
international frameworks for human rights and international development, including those
that relate to education, health, children, refugees, and gender justice.

strategic focus areas

In order to grow our impact and use our limited resources efficiently, indigo foundation will
assess potential community partnerships and other commitments through the lens of three
strategic focus areas, together with our guiding principles.

Empowering women and girls

Entrenched inequality, and in particular discrimination against women and girls, is a driver
of poverty. Programs that promote participation and leadership and improve safety and
economic empowerment of women and girls have been shown to have a multiplier effect
on change, as we have experienced with most of our community partners. Empowerment
of girls and women is an explicit goal across all our programs and a key filter when
considering new partnerships.

Working with diaspora and refugee communities

indigo foundation is committed to justice and fair treatment for asylum seekers and
refugees. indigo will engage and work with leaders of diaspora communities in supporting
local communities in their country of origin. Where opportunities arise, we will consider
overseas projects with Australian-based leaders from refugee communities. Partnering
with diaspora groups allows us to build trust, access knowledge, manage risk and develop
partnerships in highly marginalised communities that would otherwise not receive external
assistance.

Enabling systemic change

We will support communities and partner organisations that engage in activities that
challenge the power structures and seek to change the systems that oppress them. This
may translate to support for organisations whose core purpose is advocacy and to funding
partner initiatives that challenge the status quo, build alliances for change and empower

groups in the community to stand up for their rights.
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. our impac

The Afghanistan School Program supporting teachers and students.

The global challenges of 2025 are sobering. We are witnessing a sharp rise

in anti-rights movements and an alarming pushback on the rights of women
and girls. At the same time, governments are choosing militarisation over
solidarity, with global military spending reaching a record $2.7 trillion. While
weapons budgets swell, development and humanitarian funding is shrinking—
most starkly demonstrated by the devastating cuts to USAID this year.

These shifts are slowing progress on poverty and gender equality, and leaving
societies and communities increasingly fragile in the face of climate change,
conflict and displacement.

For the communities we work alongside, these global currents are not
abstract, they are lived realities. Cuts to international funding make local
programs more precarious, while climate-related shocks and economic
instability deepen vulnerabilities.

Yet even in this environment, there are reasons for hope. At the indigo
foundation, we believe that local leadership is the most powerful antidote

to fragility. We have seen time and again that grassroots organisations—
grounded in trust, community knowledge and deep cultural understanding—
are best placed to respond to crises, adapt to change and seize opportunities
for progress through their development efforts. Their resilience is
extraordinary, and our role is to trust and nurture it.

The support we provide to community partners matters, and is only possible
because of the generosity and solidarity of our supporters. In a world

where some governments are prioritising weapons over wellbeing, your
commitment ensures that community-led organisations can continue to create
lasting change. Small grants can and do make a difference in the hands of
communities.

In the pages that follow, you will see how our local partners are advancing
gender equality, championing youth empowerment, building community
leaderships, and standing up for human rights — often with very limited
resources and against difficult odds. These stories remind us that while global
trends may be daunting, progress is possible when communities are trusted
and supported.



Afghanistan

I, Amina, was employed in one of the
community supported schools last year
to teach Grade 4 students. Amidst many
challenges for women and girls in our
community, | felt proud of my teaching
last year because my students, especially
little girls, were so happy to see me in
the class. In social gatherings, many
mothers spoke of my work and the
impact it had on their girls and families.
Many mothers encouraged me to stay

in the school even if it gets harder for
women and girls to study and work.

Context

Amina’s courage and determination for
teaching in one of our partner schools in
Afghanistan reflects the broader public
support for the education of girls and women
in this country. For example, a recent UN
survey of more than 2,000 men and women
across the country found that ‘92 percent of
Afghans support girls’ secondary schooling'.

However, the Taliban regime has increased
their severe restrictions on female

education beyond primary school in the

past 12 months. Secondary schooling

and universities remained inaccessible

to Afghan girls and women, closing off
pathways to further learning and professional
opportunities. In December 2024, the Taliban
regime prohibited women from attending
midwifery and nursing degrees in higher
education institutions, effectively removing
the only remaining path for women and girls
to attend higher education. The UN has
rightfully called for the immediate repeal

of this ban, describing it as a profoundly
discriminatory and short-sighted measure
against women and girls that endangers
lives.

Our partner communities express their
deep frustrations towards these extended
restrictions, especially those families with
daughters completing sixth grade.. The
despair of parents and young girls reflects
the widespread human cost of these
restrictive education policies.

I, Sabira, finished grade 6 in a Jirghai
school last year (i.e., November 2024).
With my fellow classmates, we were
devastated when we were told at the
start of this year (i.e., late March 2025)
that we could not go back to school.
We miss our classes and our teachers.
We pray every day to start our study.

Education delivery has been hampered
further across Afghanistan due to political
uncertainty, displacement, growing poverty,
and reduced international aid, especially
from the US government. The sudden
reduction of USAID funding in early 2025
has caused devastating consequences for
education, health, and other social sectors
in Afghanistan. More than 50 national and
international NGOs have been forced to
suspend or scale back activities, widening
the gap between needs and available
services. For education, this translates into
fewer resources, deteriorating infrastructure,
and reduced community support.

Despite these enormous challenges, our
partner communities have shown community
resilience and strong collective capacity

to support their children’s education. They
have managed to obtain permission from
the Taliban’s local authorities to address
major infrastructure needs in their schools.

It has also enabled members of our

financial trustee team to travel regularly to

OUR IMPACT

monitor the progress of indigo-supported



OUR IMPACT

primary and secondary schools across three
provinces.

Achievements

The Afghanistan Schools Program’s
achievements in the last financial year
reflect both the scale of community

needs, and the resilience of local efforts

to overcome restrictions. Approximately
70% of funds were directed to addressing
teacher shortages and sustaining education
during winter months, when access would
otherwise collapse due to resource gaps.
Teacher support remained the cornerstone
of program investment, with salaries and
stipends ensuring the presence of qualified
male and female educators.

Teacher Support
In 2025, the Afghanistan School Program
supported teachers by:

* Salaries were provided for 40 male
and 10 female teachers for four
months (July-November 2024), with
each receiving 5,000 AFG (110 AUD)
monthly.

® An additional 31 teachers were
supported for three months during
the winter term (December 2024
March 2025), also at 5,000 AFG per
month.

* To help overcome barriers to
women'’s participation, our partner
communities provided one-off travel
allowances to their female teachers.

* A further 60 teachers were
supported for two months (May-
June 2025), sustaining staff presence
at critical points in the school year.

These investments were essential in
maintaining continuity of learning for
students, particularly for girls in primary
schools who remain allowed to attend.
Communities also emphasised the
importance of female teachers, not only for

education delivery but also as to support
gender equity in a challenging social
environment.

Infrastructure and Learning Resources
Using our financial support, our partner
communities improved school infrastructure
and provided learning resources. This
included school maintenance and repair
work, construction of new male and

female toilets, supplying drinking water,
and providing learning materials such as
whiteboards and markers across 10 schools.

® The numbers show the significant
benefit our funds provide:
Approximately 11,500 students
(including 25% girls at the primary
level) were supported across our
partner schools.

* Over 700 students attended winter
sessions in 25 local mosques and
madrasas, continuing traditions
of supplementary learning while
sustaining pathways for admission
exam preparation.

* Male high school graduates
achieved strong results in the
country’s national university
admission exams. These Taliban-
administered exams — known as the
Kankor — are sat in June and July.
Of the 58 students from indigo-
supported high schools who sat the
Kankor in 2024, 54 received offers in
the public universities or vocational
institutions.

Winter education program

The winter education program was

an opportunity for us and our partner
communities to maintain long-standing
education traditions in their mosques and
madrasas. Mosques and madrasas are
long-standing centres of primary learning
in Afghan communities, historically
funded by religious endowment or waqgf.



Young boys — and, especially in the 1980s
and 90s, girls —attended mosques and
madrasas to study the Quran, Shi‘a Islamic
jurisprudence, Hadith (the sayings of the
Prophet Mohammad), Persian poems,

and calligraphy. Between 2001 and 2021,
international efforts, Afghan government
education programs, and the indigo
foundation’s support helped our partner
communities to establish secular schools and
make them the primary centres of learning.
Nonetheless, mosque education remained
critical. Our communities established three-
month education programs in their mosques
during Afghanistan’s winter seasons to help
students prepare for the university’s national
admission exams, and to help students
catch up on studies they may have missed
during the school’s academic calendar. With
the return of the Taliban in August 2021,
and their restrictions of female education,
our partner communities have worked with
the indigo foundation to maintain their

winter education programs to support male
students and provide informal education
for young girls when secular schooling is
unavailable. As Amina says:

Winter education programs help us to
bridge the education in our schools

and historical mosque education. As an
educator myself who initially attended
mosque education and then became

a school teacher in our community, |
personally have seen the benefits of our
winter education programs for our children,
especially those who need extra support in
their school subjects or are using this time
to prepare for their Kankor exams.

The courage and resilience of our partner
communities in Afghanistan — especially
female teachers like Amina —is a symbol
of hope for a brighter future in these
communities.

W“SO“ HUm
Award 2024 .

The board for the Australian council for international development (ACFID) selected Ali Reza
Yunespour for the Sir Ronald Wilson human rights award 2024. They said that his volunteer work
with the indigo foundation has had a profound effect on the lives of thousands of students. Ali's
extensive volunteer work alongside his professional roles exemplify the spirit of volunteerism
that the Sir Ronald Wilson human rights award seeks to honour, his leadership within the ACFID
Afghanistan community of practice has not only kept Afghanistan’s pressing human rights issues
on the agenda but has also encouraged others to engage in this crucial work ... Ali is a powerful
example for all of us striving to create a more just and equitable world.
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Bougainville

Context

The needs in Bougainville remain immense,
especially for women and children. In 2025,
gender-based violence remains widespread.
Access to essential health and support
services is limited, especially in remote
areas. In this fragile environment, the Hako
Women'’s Collective (HWC) plays a vital role
- not only providing immediate relief, but
building long-term community resilience.

The HWC celebrated its 20th anniversary

in June 2024. Celebrations recognised the
efforts of founding leaders and members,
as well as the achievements of the past two
decades. The HWC has grown impressively,
and now in addition to operating the Safe
House for women fleeing domestic violence,
it supports a new Men'’s Development
Program and Male Counselling Centre

for both male perpetrators and victims

of violence. The HWC supports income-
creating activities for its members and
community.

As its reputation as a go-to women'’s
organisation in Bougainville grows, the HWC
has been approached by private donors
and the Bougainvillean Government to

run training programs in areas relating to
gender-based violence, conflict resolution,
and peace and reconciliation. Through

a partnership with the Haku Community
Government—and with the support of the
Department of Law and Justice—the HWC
has established Peace Committees across
every ward in the Haku Constituency, and
written by-laws presently in the process of
being implemented.

Achievements

Safe House and Counselling Services

The Safe House and Counselling Services
continue to be central to the work of the
Collective. The women of the HWC support

five trained counsellors who provide 24/7
aid to clients. This includes assisting women,
as needed, to access medical, police and
judicial services. These counsellors assisted
with close to 20 court referrals in 2024, and
already another 33 cases January-June 2025.

Further, the HWC Safe House continues to
be of great value to the community. Women
and children, on average, stay at the Safe
House for up to three weeks and are given
food, clothing and shelter. Infrastructural
improvements have improved the comfort
and function of the Safe House. New
facilities, including an inbuilt toilet and
shower, a kitchen bench, a sink, and a gas
stove allow women and children to live with
greater dignity during their stay.

Male Counselling Centre

The permanent Male Counselling Centre
building is still under construction, while the
Male Development Program office operates
out of a renovated building across the road
from the HWC Resource Centre under a new
land lease with the chiefs and landowners.
Staffed by four trained counsellors and
located in a more discreet site off the main
road, the Male Counselling Centre offers
support to men—including the perpetrators
of domestic violence—contributing to a
broader culture shift around gender and
violence in the community.

The Safe House works closely with the
newly established Male Counselling Centre,
running parallel services that include
rehabilitating partners of women seeking
shelter at the Safe House. This includes
counselling programs and activities for those
suffering PTSD. When external services

are required, both the Safe House and the
Male Counselling Centre can make referrals
to police or other relevant government
institutions. Where appropriate, the

HWC facilitates counselling and potential
reconciliation between married couples.



This past year, the Safe House and Male
Counselling Centre have provided regular
in-house follow-up for both the victims

and perpetrators of domestic violence

once they have returned home. They assist
reintegration of rehabilitated families through
Positive Parenting courses and Community
Dialogues.

Community Resource Centre

At the core of community life stands the
HWC Resource Centre, a multipurpose
facility run by the women. The Centre saw
regular use in 2025. It was host to local
meetings, training programs and health
services, including the visit of a doctor and
nurse from New Zealand who attended to
91 separate patients. In order to reduce the
Centre’s reliance on expensive diesel fuels,
thus facilitating evening activities, the indigo
foundation and the Partners in International
Collaborative Community (PiCCA) jointly
funded the purchase and installation of solar
panels. These panels have transformed

the Centre. Solar power now runs printers,
sewing machines, fridges, ovens, and even
a rice mill. These services bring in modest
income while offering the community
essential services like printing, phone
charging, and catering.

Alongside the Resource Centre, the Bush
Material Kitchen continues to cater for
events. However, its structure has been
repeatedly damaged by weather, and urgent
work is underway to ensure its long-term use.

Income and Food Insecurity Initiatives
The HWC is addressing income and food
insecurity through projects in the cocoa
and poultry industries. Following the cocoa
farming training provided to 70 farming
families, the HWC established a cocoa
budwood farm and a place for cocoa
fermentation. This project is expected to
expand to a further 300-500 families. The
HWC, as a Community Service Organisation
now has two arms registered with the

IPA: the CSO (nontaxable) and a separate
Cooperative Society, and have developed

Hako Women’s Collective computer training

a business plan for buying, selling and
fermenting cocoa. The aim is that this
enterprise will eventually provide income for
impoverished families and support the social
outreach work of the HWC. It will hopefully
replace and/or reduce illegal homebrewing
of dangerous alcohol and drug use as
income streams.

Overpopulation has denuded the forests

of live game, and the sea of fish quantities.
As a response, the HWC is now investing in
Ples Kakaruk (local chicken farming) with the
establishment of a Master Farm adjacent to
the Cocoa Fermentation Building, rising to
the challenges of both food insecurity and
climate change. PICCA provided assistance
for this project with its closing down funds,
and an MOA has been signed with the
Kyeema Foundation for the training of
veterinary support services as future funding
permits. So far, the HWC has trained 52 Ples
Kakaruk farmers in Haku.

Education and Literacy
The library continues to thrive, and remains
the only library in the region. School children
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THANK YOU TO ROBERTS PIKE
FOUNDATION

The partnership between Hako Women'’s
Collective and indigo foundation began
in 2019. In 2023, we were able to increase

our level of support thanks to a very
generous three-year grant from the
Roberts Pike Foundation (RPF). Thanks to
the long-term generosity of the RPF, the
HWC has expanded its reach, deepened
its services, and become a vital hub

for healing, learning, and livelihood in
northern Bougainville.

India

The indigo foundation funds two programs
in the state of Tamil Nadu, in Southern
India. One is in a city slum in Madurai,

and the other is in Maduranthakam, a

rural area south of Chennai. Both focus on
improving the lives of marginalised and
repressed minority groups by supporting
student education, while building individual
confidence and social awareness. Both
programs benefit from committed and
talented staff, who live in the community
they serve. Some participated in program
activities when they were young.

The funds for the operation of each
program are managed by two NGOs that
are registered to receive foreign donations.
In 2024-25, New Creations Charitable Trust
(NCCT) supported our Madurai program,
while the Human Resource Development
Foundation (HRDF) supported our rural
program in Maduranthakam.

visit either as part of their classroom
activities or on their own time. Open
daily, it had 63 registered borrowers in
2025, including large school groups
who have become individual members.
This encompasses seven early childhood
academies, five of the nine primary
schools in Haku, and the Haku High
School. A literacy committee of teachers
and HWC Librarians now undertake a
cross-school activity each school term. For
Term 2, they ran an exciting Library Quiz
which drew huge crowds in attendance.

Women and Children Uplift
Program in Madurai, Tamil Nadu

Context

The indigo foundation has supported
development activities for women and
children living in a slum district in the city
of Madurai since 2012. Most families live

in a single room and share a toilet with
several other families. Water for cooking
and bathing must be carried from a pump
in their laneway. Work opportunities for the
unskilled are irregular, and limited to low
paying menial — and often unsafe — jobs. The
health, safety and wellbeing of women and
children in the slum are ongoing concerns.
Fortunately, our program outcomes clearly
demonstrate that education and job skill
training can provide a pathway to a better

life.
Achievements

Employment and skills development More
than thirty women participated in tailoring



Youth meeting at the Uplift Centre.

and jewellery making classes at the Uplift
Centre in the slum in the late 2024-2025
period. Seven of these women have since
secured jobs in tailoring. Fifteen of the
women, who cannot go out to work for
religious reasons, are now making items at
home or at the Centre. Muslim, Hindu and
Christian women sit side by side, chatting
and laughing as they acquire new skills. They
also share their worries and give each other
support. Most of their concerns relate to
inadequate income, tension in the home,
safety in the slum, and health matters.

Other women who benefit from the Uplift
Program are those given training for
domestic work by an Uplift staff member
before being employed. Their employment
conditions are monitored by Uplift to ensure
they are treated with respect, and are
properly paid by their employers. Currently
there are around 40 women in the Domestic
Workers Program.

Health and government support

Six times a year, the domestic workers

and other women in the slum have the
opportunity to attend information sessions
on topics such as women'’s health, personal
safety, nutrition, mental health, and
government schemes. These talks are held
at the Uplift Centre, or outdoors in a slum
laneway. In 2024-25, more than 40 women

attended each session. Uplift Program

staff are often asked for assistance with
medical and other matters following these
sessions, as women in the slum are hesitant
about approaching government officials. In
September 2025, all Uplift staff and students
were screened for anaemia. Uplift staff

also help parents and students with school
admission and online college admission

Education

In 2024-25, 54 boys and 44 girls participated
in the Uplift after school tuition program

with eleven tutors. Students also had the
opportunity to participate in martial arts
sessions given by a qualified trainer. Tutors
borrow books for their students from

the Uplift library on Saturdays. Students
interested in computing can attend
computing classes during the weekend. Sixty
students attended these classes during 2024-
25, participating as part of small groups.
Uplift staff who live in the slum keep in touch
with parents of students during a weekly
‘wellbeing walk’ through their area of the
slum.

Most of the eleven tuition tutors are
undertaking tertiary studies. Some are
beneficiaries of after school tuition program
themselves and are now ‘giving back’. The
tutors know each student’s circumstances,
and offer emotional, as well as academic,
support. Senior students preparing for State
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Children attending one of the Village Education Centres (VEC’) with PEAB.

exams are given intensive coaching during
the three months before their end-of-year
exams. Eighteen students passed these
important exams in 2024-25, and all are
continuing to further education.

Six times a year, facilitators and their
students attend a youth meeting at the

Uplift Centre. In 2024-25, guest speakers
presented sessions on topics including:
Self-care and Healthy Relationships;
Mindfulness; Environmental Awareness; Drug
Ad(diction; and Study and Exam Tips. Guest
speakers also presented inspirational talks,
as well as interactive learning activities on
Independence Day and Children’s Day.

During the May vacation, interns from a
nearby theological college generously
provided ‘hands-on’ learning activities for
facilitators and students. Three interns plan
to continue aiding students at the Uplift
Centre throughout 2025-26.

In April 25, training sessions on

time management, motivation, and
communication skills were conducted for
all Uplift staff and facilitators to strengthen
the quality of teaching and overall
program delivery. Uplift staff also attended
information sessions at other NGOs on
topics relevant to the lives of slum dwellers

and repressed minority groups.

The Uplift team meets once a month to
review the previous month’s activities, discuss
matters needing attention, and plan the

next month’s activities. They all help with
arrangements for special events. One of the
team is currently undertaking a PhD study on
mental health and anxiety disorders among
children, a topic of increasing relevance
everywhere.

The Program for Education and
Awareness Building (PEAB),
Maduranthakam District, Tamil
Nadu

Context

Teachers from the Program for Education
and Awareness Building (PEAB) provide after
school tuition for upper primary students,
and secondary students up to Grade 10,
living in Dalit villages in rural Madurathakam.
Dalits (formerly known as ‘untouchables’)
generally live in hamlets outside larger
villages. Madurathakam is an agricultural
district where traditional ways continue with
farming, family life and cultural practices.

The indigo foundation has supported PEAB
since 2007. Partnership Coordinator, Jennifer



Barton, visited Maduranthakam in January
2025, where she met with students, teachers
and parents. During these interactions,
locals expressed the benefits PEAB offered
their community. Several parents said their
children would not do their homework

if there were no classes, while another
commented how attendance has helped her
child emotionally, as well as academically.

During a meeting, teachers and tutors

spoke about the challenges students face in
continuing their education — such as pressure
from peers who have dropped out of school
and are affected by substance abuse. Under
employment is a major issue in the district.
Alcoholism, domestic tension, and bidi
cigarette addiction are other concerns that
impact negatively on students, and on family
wellbeing. Screen addiction has become

a problem since the availability of cheap
smartphones. To combat these problems, the
PEAB team visits families at the beginning

of the school year and will follow up

with families if they have concerns about
individual students.

Achievements

Coaching centre

The PEAB runs a Coaching Centre in the
village of Kharunghuzi. Over the 2024-

25 academic year, twenty-one Grade 10
students enrolled at the Coaching Centre,
where they were taught by trained teachers.
All passed their final exam. Several students
from Grades 9, 11 and 12 also used this
well-lit space for private study. On some
evenings, up to 40 students have been
known to study at the Centre simultaneously.
All are given guidance on options for further
education. Twenty-six Grade 10 students
enrolled with the PEAB in June for the 2025-
26 academic year.

Computing program

Computing classes have been offered on
most weekends at the Coaching Centre,
where there are three computers and an
internet connection. In addition to learning

Word and Excel, students learn how to
access job sites and the Government Portal,
which hosts information on all government
services and benefits. There are now many
jobs requiring computing skills in the nearby
city of Chennai.

Thirty senior students and their teachers
participated in a three-day robotics workshop
during the 2025 Summer Vacation. Students
worked in teams to conceptualise, build

and complete a robotics project. Innovative
projects included a gas |leakage stopper, an
automatic gas stove controller, a bike theft
safety alarm, and a sensor activated home
lock system.

Village Education Centres

Fifty-five boys and ninety girls attended
tuition classes at six Village Education
Centres (VECs) in 2025. Classes are held in
the evening on back porches or roof terraces
at the home of the tutor’s family, or in shared
community spaces outdoors. The PEAB
tutors are all college graduates, and

Sumitha, who was a PEAB student for many years, is
now studying Commerce at a government college.
Sumitha gained an excellent score in her Grade

12 exam. She wanted to study Law, but she lives

in a village where traditional ways prevail, and her

father initially did not agree to her continuing her
education. The PEAB team talked to him about the
benefits of further education, and eventually he

agreed to let her study Commerce instead.




are respected in the community for their
contribution to the VECs. Working with the
PEAB has helped three tutors gain jobs in
their community this year.

This year, the PEAB tutor team arranged
special activities to further the education of
their students, such as celebrating national
days, including National Girl Child Day in
January. In June, VEC students were very
excited to attend an aquarium excursion

Indonesia

Pemberdayaan Perempuan Kepala
Keluarga Nusa Tenggara Timur
(PEKKA NTT)

Context

The Pemberdayaan Perempuan Kepala
Keluarga (PEKKA) is a movement that seeks
to empower female heads of household

in Indonesia, traditionally among the most
marginalised groups in the country. PEKKA
helps women to organise collectively,
improve their livelihoods, and advocate

for their rights. Across the country, PEKKA
works with more than 25,000 members, and
in the Nusa Tenggara Timur (NTT) branch
specifically, the network supports over 2,600
women spread across the islands of Adonara,
Lembata and Solor. The indigo foundation
has been a proud partner of PEKKA NTT
since 2017, walking alongside them to
strengthen food security, education, cultural
preservation, and environmental initiatives.

The urgency of PEKKA NTT's mission has
never been greater. The women with whom
PEKKA works face extreme disadvantage.
Many are widows, divorcees, or abandoned
women; while others have husbands who
have migrated elsewhere for work, leaving
the wives as the sole providers for their
families. With limited formal education—
most only completing primary school—
they are frequently excluded from stable

where they learnt about marine ecosystems.
The lives of Dalit leaders who have made an
enormous contribution to social and gender
justice for Dalits are also celebrated. As part
of their social awareness program, Grade 10
students marked Social Empowerment Day,
Zero Discrimination Day, and International
Day for Elimination of Violence Against
Women. Grade 10 students also received
motivational presentations from Dalits who
have achieved success through education.

employment, and must rely on subsistence
farming or small-scale trading. Their children,
especially girls, are at heightened risk of
dropping out of school due to poverty.

The region of NTT has some of the highest
poverty rates in Indonesia and is highly
vulnerable to climate change. Communities
face prolonged droughts, erratic rainfall,
cyclones, and volcanic eruptions, all of
which threaten food production and deepen
insecurity. In 2025, unusually heavy rains
compounded these challenges. March,
traditionally a harvest period, saw crops
damaged by excess water. To safeguard
harvests, PEKKA women promoted the
construction of smoking rooms for maize
storage and positioned PEKKA Centres

as community learning hubs for food
preservation and storage.

This year also saw new initiatives to
engage young people in agriculture and
entrepreneurship. Competitions were
launched to inspire youth to create ‘'model
gardens’ as part of a wider movement to
revitalise farming as a viable and respected
livelihood. Plans are underway to include
business and agricultural competitions in
the next Food Festival, ensuring that both
women and youth continue to be active in
shaping local economies. In addition, special
training was provided to help women and



youth better manage water resources in their
gardens.

Against this backdrop, PEKKA NTT's
women-led model—which combines
organic farming, seed saving, bursaries

for education, and cultural festivals—is
proving to be a vital pathway to resilience.
By blending traditional knowledge with
new techniques, communities are able to
respond to immediate needs while building
longer-term security and empowerment.
The indigo foundation’s support has
enabled PEKKA NTT to deepen its work
addressing the challenges of food security,
environmental stewardship, and education,
while strengthening women'’s leadership and
collective voice in decision-making spaces

Achievements

Strengthening Food Security and Cultural
Heritage

One of the year's highlights was the Food
Festival and Cultural Celebration, which
brought together 160 PEKKA members and
their friends, family and neighbours. The
festival was not only a joyful gathering but
also an act of advocacy and cultural pride. Its
theme, expressed in the Lamaholot language
as “ola dore ina ama genang, neka peli tube
mange” (‘preserve cultural inheritance by
cultivating existing food, protect local seeds
with care, and prevent their extinction’),
underscored the deep link between food,
identity, and resilience.

Women showcased and exchanged local
seeds — including maize, sorghum, millet,
tubers, bananas, and coconuts — which were
then catalogued in a newly established Seed
and Seedling Bank. This collective resource
ensures households can access climate-
resilient seeds, maintaining biodiversity for
future generations.

The festival had a strong intergenerational
focus, with youth playing an active role in
organisation and delivery. Supported by
indigo-funded bursaries, young people
gained skills in event management and

small business operations, demonstrating
how the next generation can be leaders in
both cultural preservation and economic
innovation. The presence of government
officials, who pledged to support the festival
as an annual event, further highlighted

the growing recognition of PEKKA women
as leaders in sustaining food security and
cultural heritage.

Education and Environmental Stewardship
Education remains central to PEKKA

NTT's mission. In 2025, 57 children were
supported through bursaries. These bursaries
were mainly for girls. Since 2022, bursary
recipients have been required to plant

and care for trees as part of their support
package, linking learning with environmental
stewardship. This initiative grew in 2025, with
students actively involved in reforestation.
Planting trees not only strengthens local
ecosystems but also reinforces values of
responsibility, sustainability, and care for the
land.

Small enterprise training was another
important initiative this year. In Keru

Baki, Lembata, 27 young women and

men participated in training focused on
entrepreneurship and community organising.
They were encouraged to establish
collective businesses that would support
the sustainability of their PEKKA groups. As
a result, one group of four young women
began managing a small coffee enterprise,
another group of eight young people
developed an organic garden, while 14
others either started their own businesses
or contributed to PEKKA women'’s gardens.
Participants also learned that income is

not only measured in cash but also in the
produce grown in organic gardens, which
both reduces household expenses and
generates surplus for sale.

Organic Farming and Climate Resilience
Organic farming continued to expand across
PEKKA NTT in 2025. Cooperative gardens
provided families with improved food
security while serving as spaces for



the economic and cultural value of women'’s
work.

Organisational training at the PEKKA Centre
in Lodan Doe, Adonara, also contributed

to strengthening leadership. Fifteen

young members participated in workshops
facilitated by experienced leaders, learning
about PEKKA's vision, organising strategies,
and creative methods for running community
activities.

Climate Action and Environmental Care
Tree planting remained a cornerstone of
PEKKA's environmental initiatives in 2025.
Women, youth, and bursary recipients

Childrens Festival 2024 worked together to plant trees around their
villages, helping to restore soil, provide

innovation and knowledge-sharing. Training shade, and ensure long-term environmental

focused on composting, soil health, and sustainability.

water conservation — critical skills in a year Workshops deepened participants’

marked by erratic weather. understanding of the link between

Families reported greater availability environmental care and sustainable

of nutritious food and less reliance on livelihoods. Knowledge about organic

purchased inputs. For some, organic farming, biodiversity, and climate resilience

gardens also provided income through the was actively passed down to younger

sale of surplus produce in local markets. generations, ensuring intergenerational

Importantly, the gardens are not only continuity of both traditional and innovative

practical solutions to hunger but also centres practices.

of sc?lidarity,'v'vhere women work side .by.side, The indigo foundation would like to extend

sharing t.radltlo.n.al knowledge and building huge gratitude to Lyrebird Dreaming for their

community resilience. generous funding of PEKKA'S work. Here is

Seed exchanges remained central to this what motivated Greg Andrews to support

effort. By reviving and protecting local seed the indigo foundation and PEKKA.

varieties, PEKKA women ensured access to
diverse, climate-resilient crops and preserved

biodiversity. LYREBIRD DREAMING GAVE $15,600 FOR
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in many spheres this year. Through their “Because we can. And because we must...This
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produced by PEKKA women, validating both everywhere.”

Read the full blog here




Rwanda

Club Rafiki, Kigali Rwanda

Context

In 2025, Rwanda continues to make
important progress in reducing poverty and
promoting gender equality. The national
poverty rate fell to 27% in 2024, down from
40% in 2017, and the country is celebrated
globally for its leadership in women'’s political
representation. Women now hold nearly two-
thirds of seats in parliament and more than
half of cabinet positions.

Yet beneath this progress, the picture is more
complex. Poverty remains higher in rural
than urban areas, and traditional norms still
limit opportunities for girls and women in
many communities. These inequalities are
compounded by the realities of Rwanda’s
very young population: 42% of people are
under 15, and youth continue to face high
unemployment, limited access to quality
education and skills training, persistent
poverty, and growing mental health
concerns.

This is the context in which Club Rafiki
plays a vital role. Located in the heart of
Nyamirambo, Kigali, Club Rafiki is a safe,
vibrant space where young people come
together to find belonging and support
as they navigate challenges such as
poverty, lack of after-school opportunities,
generational trauma, high rates of teen
pregnancy, and sexually transmitted
infections.

At the centre of this work is the Our Girl
program, the cornerstone of Club Rafiki’s
partnership with the indigo foundation.

Led by a passionate team of staff and peer
mentors, the program combines health
education, mentoring, sport, and creative
expression to give young women the tools
and confidence they need to make informed
choices about their lives. For many girls,
Our Girl is the difference between isolation

and opportunity—helping them to step
into adulthood with greater independence,
resilience, and hope.

This is why the indigo foundation’s support
for Club Rafiki remains so critical. National
progress is real, but the challenges facing
Rwanda’s youth are immediate and urgent.
By standing alongside Club Rafiki, the indigo
foundation helps ensure that young people
— especially girls — are not left behind, but
instead are equipped to lead healthier, more
empowered, and more equal futures.

Achievements

In 2025, Club Rafiki continued to respond
to the growing needs of young people,
even amidst global economic pressures
and shrinking international funding. This
year, programs expanded to include more
comprehensive sexual and reproductive
health education, targeted vocational
training, and sports opportunities. A
traditional dance program was also
introduced, blending live drumming and
dance that brings boys and girls together
in cooperative performance. What began
as a cultural celebration has quickly
become a favourite among youth and is
now generating income through public
performances.

Back in 2019, overall female attendance
stood at just 55%, and in some programs —
such as vocational training and ICT — female
involvement was as low as 28%. By 2024-
2025, this picture had changed dramatically.
Female participation has become more
balanced across activities, with major
improvements in vocational training (45%),
employment services (41%), ICT (34%),

and condom distribution (42%). This shift
reflects a clear, steady progression in gender
inclusion, particularly in areas where girls and
young women were once underrepresented.



Iradukunda Emmanuel, Gwiza Gabrielle, Gwiza Michaella. Workshop/Consultation for Our Girl Program.

Our Girl Program

As mentioned above, the heart of this
transformation lies in Club Rafiki's Our

Girl program, supported by the indigo
foundation. Through reproductive health
education, life skills, access to sports, and
vocational training, the program inspires
and empowers girls to take control of their
futures.

The program is powered by a passionate
coordinator and a team of trained peer

mentors, all of whom are former participants.

Their lived experience builds trust not

only with girls and young women, but

also with their families. Peer mentors are
carefully selected for their skills, trained in
safeguarding and youth engagement, and
serve as powerful role models. The pride
they take in giving back, and the confidence
they gain in doing so, often becomes a
stepping stone toward future careers.

Creative Arts and Advocacy

From December 2024, Club Rafiki partnered
with the Creative Action Institute (CAl)

to launch Sauti ya Dada (Girls’ Voice) in
Kanyinya. Through creative arts, girls created
compelling visual messages advocating

for an end to gender-based violence—
strengthening their own voices while raising

awareness. Alongside this, the initiative
provided menstrual products and resources,
complementing the work of Our Girl in
empowering young women with dignity and
confidence.

Voluntary Counselling and Testing (VCT)
The Voluntary Counselling and Testing
(VCT) program continues to be a lifeline

for young people, providing access to HIV
testing, family planning, pregnancy and STI
screening, and health counselling. Many
young people say they find it difficult to talk
with parents about personal issues—yet at
Club Rafiki’s clinic they find a safe, trusted
space. Staff build strong, lasting bonds with
youth, and this trust is shared with the Our
Girl team, ensuring that health and wellbeing
remain at the centre of Club Rafiki’s work.

Outreach in Rural Communities

With support from the indigo foundation, the
Friends of Rafiki, and local government, Club
Rafiki has expanded beyond Nyamirambo
into Mageragere and Kanyinya through the
Kanyinya Community Project (KCP). While
urban dance remains a powerful engagement
tool in Kigali, KCP offers girls in rural areas
practical training in crafts, tailoring, financial
literacy, and reproductive health.



Every week, the team travels to villages,
bringing education, energy, and joy. In
October 2024, Club Rafiki organised
International Girls’ Day at GS Kanyinya under
the theme “Girls’ Vision for a Bright Future.”
More than 800 children, youth, teachers,
parents, and community leaders joined the
celebration, which featured vibrant music
and dance performances.

Vocational Training and Economic
Empowerment

Vocational training remains one of Club
Rafiki's most impactful pathways to
opportunity. In August 2025, 55 girls aged
14-20 completed a four-week program

in practical skills and reproductive health
education, keeping them engaged during
school holidays while building self-reliance.
In 2024-25, new training programs in
digital skills, filmmaking, and STEM were
introduced, equipping young people,
especially girls, to thrive in Rwanda'’s growing

Timor-Leste

Juventude ba Dezenvolvimentu
Nasional (JDN), Dili, Timor-Leste

Context

Timor-Leste continues to face enormous
social and economic challenges. More

than 40% of the population lives below the
poverty line, and unemployment, especially
among young people, remains persistently
high. While health and education indicators
have improved since independence,
progress is uneven and services are
stretched. Women and girls continue to
bear the brunt of these challenges, with
limited access to education and employment
opportunities, and high rates of gender-
based violence.

Timor-Leste also has one of the youngest
populations in the world: more than
half of its people are under 25. This

digital economy. Alongside this, literacy in
English, French, and Kinyarwanda, as well as
ICT skills and entrepreneurship training, are
helping young people expand their horizons
and access economic opportunities.

Sport and Recreation for Wellbeing

Sports continue to be a cornerstone of youth
engagement. Basketball, football, and both
urban street and traditional dance are offered
equally to girls and boys, creating safe, drug-
free spaces where young people can build
friendships, confidence, and resilience.

Each weekend, peer mentors deliver sports
and health education sessions in surrounding
communities, extending the impact of Club
Rafiki well beyond Nyamirambo. Looking
ahead, Club Rafiki plans to expand its rural
outreach further, recognising the crucial

role these programs play in transforming
opportunities for young people across
Rwanda.

youth demographic brings both risk and
opportunity. With limited job prospects,
young people can feel excluded and
powerless — but with the right support,
they represent a force for positive change,
innovation, and accountability.

It is in this context that the indigo foundation
has been supporting Juventude ba
Dezenvolvimentu Nasional (JDN, or Youth
for National Development) since 2021. Their
work demonstrates the power of a youth-
led, community-based organisation to shift
deeply ingrained attitudes and to open

new spaces for leadership — particularly for
young women. For the indigo foundation,
supporting JDN affirms our belief that lasting
change comes from within communities
themselves. By resourcing local leadership,
we are seeing real progress towards safer
public spaces, greater gender equality, and
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stronger youth participation in Timor-Leste.

Achievements

Equipping young women and men to end
sexual harassment

Over the past year, JDN has significantly
expanded its program of workshops,
networks, and activism aimed at ending
sexual harassment in public spaces and

on university campuses. These workshops
bring together young women and men to
learn what constitutes sexual harassment, to
explore gender equality and discrimination,
and to develop concrete actions they can
take in their communities.

From October 2024 to April 2025 alone, 116
young men participated in five workshops,
with 60 committing to continue as Gender
Influencers—youth leaders who champion
equality and safety in their circles. At the
same time, 181 young women joined JDN's
workshops, with 68 choosing to become
Activists. These young leaders are not just
workshop participants—they are building a
peer-to-peer movement for cultural change.

Crucially, JDN has begun to invest in the
sustainability of this movement. Four
Activists received further training to
become workshop Facilitators, ensuring
that knowledge and leadership spread from
within the network itself rather than relying
solely on staff.

The workshops are designed and delivered
in collaboration with community and village
leaders, National University of Timor-Leste
(UNTL) senior staff, the UNTL student
association, and UN Women's Women

on Campus program. This collaborative
approach is key—it signals to participants
that addressing harassment is a community-

wide responsibility, not just an individual one.

Alongside these face-to-face engagements,
JDN has maintained a strong digital
presence. Their Facebook page has
become a lively platform where stories of

lived experience, campaign updates, and
weekly spotlights on Gender Influencers

and Activists reach between 600 and 5,500
people. Social media is not just an add-on: in
a country where young people dominate the
population, it is an essential way to amplify
voices, celebrate progress, and normalise
equality.

Working with traditional law, tara bandu
This year JDN also deepened its innovative
work integrating gender equality into
traditional systems of community law, known
as tara bandu. In Lahane Ocidental, JDN
delivered training to community leaders
and residents on sexual harassment and
gender equality. These sessions, which
drew 30 participants including traditional
leaders, helped communities reflect on how
traditional norms can be reinterpreted to
promote safety and respect.

The impact has spread to neighbouring
communities of Paiol and Bedois, where
community councils partnered with JDN
to hold workshops for leaders and young
women.

One highlight of the year was JDN's
involvement in National Youth Day,
commemorating the Santa Cruz massacre.
Together with community leaders, JDN
organised a drama performance that
explored Timor-Leste’s history of youth
activism alongside contemporary struggles
against sexual harassment and inequality.
Eleven communities took part, with
anecdotal feedback showing that many
attendees felt newly motivated to engage in
anti-harassment work.

Perhaps most importantly, the Village

Chief of Lahane Ocidental, Senor Romano

N. Rodrigues Pereira, formally launched
JDN's Activist and Influencer Campaign in
February 2025. His public endorsement sent
a powerful signal that addressing harassment
is not only a youth issue, but a community
priority. His words—‘young women are



bravely taking action to address the issue
of sexual harassment in community. | hope
these actions inspire more young women
and men to take action and recognize that
sexual harassment is not ok’—have become
a rallying cry for JDN's network.

A national Code of Conduct for safer
public transport

One of JDN's most significant achievements
this year was the culmination of three years
of advocacy for a national Code of Conduct
for safer public transport. In early 2025, the
Ministry of Transport and Communication
formally signed the Code, creating new
obligations for drivers and companies to
ensure the safety of passengers, especially
women and people with disabilities.

Compulsory training has already begun for
all new minibus drivers in Dili. JDN has been
invited to deliver modules in these trainings,
ensuring that drivers hear directly from

youth advocates about the lived experiences
of harassment on public transport. This

is a milestone achievement: a youth-led
community organisation influencing national
policy and securing tangible protections for
women and girls.

JDN workshop on gender equality for young local men

For JDN, the Code of Conduct is not an
endpoint but a foundation. They are now
focused on monitoring its rollout, ensuring
compliance, and continuing to advocate for
cultural change so that harassment is not
only illegal, but socially unacceptable.

Building momentum: networks, advocacy,
and leadership

Across all their programs, JDN has shown
how youth leadership can drive systemic
change. Their network of Gender Influencers
and Activists is creating a grassroots
movement that extends from university
campuses to village councils. Their
collaborations with UNTL, UN Women,

and traditional leaders demonstrate their
credibility and capacity to work across
diverse platforms.

What stands out in the past year is the
balance JDN has struck between community-
based action and policy-level advocacy. At
the local level, they are equipping young
people with tools and confidence to act.

At the national level, they are influencing
government policy to institutionalise
protections. Few organisations manage to do
both simultaneously, and JDN's success is a
testament to their determination, creativity,
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Lessons Learned:

Honest Conversations with

our Community Partners

At indigo foundation, we believe that strong
partnerships are built not only on shared
values and successes, but also on the
courage to talk openly about the difficult
stuff. Community-led development is rarely
straightforward, it's complex, dynamic, and
shaped by shifting social, political, and
cultural contexts. That means challenges—or
as some of our partners prefer to call them,
‘Opportunities for Improvement’ (OF|)—are a
natural part of the journey.

Across much of the development sector,
challenges are often hidden from donors
out of fear—fear of losing funding, being
judged, or being seen as a failure. This
approach erodes trust and limits the space
for creativity, problem-solving, and ultimately,
community ownership. indigo has always
taken a different view. We see open and
respectful conversations about what isn't
working as vital to genuine partnership and
long-term impact. Two way learning is a
fundamental part of respectful long term
partnerships.

Reframing Challenges as Opportunities

For us, difficulties are not signs of

weakness but moments to learn, adapt,

and grow together. We have found that
acknowledging what is hard—whether in
program delivery, governance, or external
contexts—strengthens partnerships and
builds resilience. The idea of OFls has
helped reframe the conversation: rather than
being mistakes or failures, they become part
of the natural process of community-based
change. As one partner reflected, “there are
no mistakes, just OFls.”

We have also learned that language matters.
Words like “challenge” or “failure” carry
different meanings in different cultures. In
Farsi, for example, the notion of “challenge”

.n

suggests a community’s “failure,” while

in Papua New Guinea, OFls are seen as
positive and empowering. In other countries
partners prefer to talk about “strengths

and difficulties” rather than “successes

and failures.” These insights remind us that
honest conversations are shaped not only
by what we talk about but how we frame the
conversation.

As our new Board trainee, Louisa Yasakuwa,
beautifully put it: “What makes indigo’s
approach special is the way that it recognises
the inherent worth of the people and
practices behind each community partner.

In being grounded in respect, this unique
approach ultimately has a more lasting
impact.”

Creating Space for Honest Dialogue

Building trust is at the heart of indigo’s
partnership and development model, but it is
not automatic — it takes time and care. Over
the years, we have learned that our strongest
partnerships are those where partners feel
safe to raise issues, knowing they will be met
with understanding rather than judgment.
For us, creating that space means:

* Normalising difficulties as part of
community development, rather
than treating them as failures.

* Asking better questions—sometimes
asking a more specific question
about an aspect of the program,
and then asking “do you have any
concerns?” opens more meaningful
dialogue than “what challenges are
you facing?”

¢ Allowing time and informality—
the most honest reflections often
emerge during site visits, casual
chats, or after years of building trust.
Our Partner Coordinators report that
conversations in cars, while walking,
or over meals are often the most
productive.



e Acknowledging cultural differences

in language to ensure conversations

remain constructive. One Partner

Coordinators remarked, “| feel it

helps to communicate the same

message in different ways as words

we use do not always have the same

meaning for them.”
* Practising reciprocity—sharing our

own uncertainties and challenges

so partners know openness is

mutual. When the ED and Partner

Coordinator meet a partner on

Zoom, the ED will often open by

sharing what challenges indigo itself

is facing, including items from our

risk register.
This approach resonates with partners.
Marilyn Havini of Hako Women'’s Collective
reflects: “The greatest gift indigo has
given HWC is the trust you have for our
women and our organization. You have
understood when HWC asks to adjust
budgets and respond meaningfully to
priority needs. We share the same principles
and guiding policies to maintain integrity
and accountability for our conduct, our
acquittals and reporting, our interventions
and programs.”

indigo’s Transparency as a partner

We also know that honesty must go both
ways. indigo is upfront with partners and
supporters about the complexities we face:
balancing finite resources with growing
demand, sustaining volunteer energy, or
navigating political sensitivities. By modelling
transparency, we show that setbacks are

not a cause for shame, but an invitation to
problem-solve together.

This openness builds resilience. It signals to
our partners that they are not alone, and that
the responsibility for navigating difficulties

is shared. We were delighted when one of
our partners said during a recent phone chat
about difficulties, “yes, it has been difficult,
but we have learned so much.”

For many, this kind of partnership feels
transformative. As Ms. Alamba Stephanie
from Club Rafiki expressed: “This partnership
with indigo has been like wings that
allowed Club Rafiki to fly to new heights.
It's because of this that other partners have
seen the value in collaborating with us.
indigo foundation is more than a partner,
it has become a friend. These years
together symbolize love, commitment,
and empowerment, especially for girls and
women.”

Similarly, Semmalar Selvi from PEAB in India
reflects on the long-term partnership of trust:
“It has been an incredible journey partnering
with the indigo foundation over the past 16
years in empowering Dalit children through
education. indigo foundation has not only
provided essential financial support for
running evening education centres, but

has also strongly upheld the belief that
every Dalit child - historically considered
‘untouchable’ by Indian society — deserves
access to quality education and the chance
to build a better future.”

And from a supporter’s perspective, Grace
Nickolas summed it up: “I love that indigo
finds wonderful local organisations to
support, working right in communities for
women and girls, where change is so badly
needed. You can feel indigo’s commitment
to respect, in the way it stands alongside
partners as allies and equals. indigo feels like
a small, steady light amidst the chaos.”

Club Rafiki participants focused on their computer studies

_——
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indigo foundation indigo
in the community 2024-25

indigo team at the 2025 gathering

The indigo foundation achieves the impact it
does with our community partners because
of the unwavering support and dedication
of our supporters and volunteers. Your
boundless passion, creativity, and tireless
efforts in forging connections and raising
funds for our community partners are
deeply appreciated. We are always amazed
how actively engaged you are through our
online platforms, and how you eagerly grasp
opportunities for in-person interactions
whenever feasible. This year, both individual
donors and the foundations we collaborate
with displayed remarkable generosity,
underlining their steadfast belief in our
community partners and our approach to
community development. We extend our
heartfelt gratitude.

Sydney Addi Rd dinner

In October we had a marvelous fundraising
dinner in Sydney attended by around 100
people. Our supporters heard an update

on our education program in Afghanistan
from Ali Reza Yunespour, in conversation
with Craig Foster. There was a positive
vibe, engaging conversations, and a real
sense of community in the room. Thank
you to the Addi Rd Community for use

of their hall. It was the perfect backdrop
to the evening. Thanks also go to the
donors and contributors of auction prizes,
especially the dinner with Craig Foster and
Antony Lowenstein prepared by Chefs lan
Meggitt and Jared Ingersoll, the art works
from Warlukurlangu Aboriginal Artists
Corporation, and the four nights away at
Bawley Point donated by Lyla.

Annual Gathering

The indigo foundation’s annual gathering,
held each year in February, brings our team
of Partnership Coordinators, Board Members,
advisors, staff and volunteers together. This
year's gathering was once again hosted

by our patron, Libby Lloyd, at St Basil's in



Randwick. The weekend started with simultaneous
Board and Partner Coordinators meetings and
continued through to Sunday afternoon with the
full team. In addition, we had supporters and
donors attend the partner presentations on Day 1
to celebrate our 25th anniversary. It was a fabulous
weekend to get updates on our partners, to reflect
on the second year of our updated strategy,
review risks, and talk about opportunities, as well
as to spend quality time together!

Community Spirit in Action

We're deeply grateful to lan Robinson for his
ongoing dedication and creativity in supporting
indigo foundation. Through his regular and tireless
collection of cans, lan has turned his passion

and persistence into meaningful impact. His
commitment embodies the power of community-
led generosity and makes a real difference to our
partners around the world.

A heartfelt thank you to Jenny Clement and

her partner Andrew, who raised over $1,500

for indigo foundation by walking more than 600
kilometres along the Camino Portugués. Jenny,
our dedicated Partnership Coordinator for the
Hako Women's Collective in Bougainville, took on
this inspiring journey to support indigo’s global
partners. We're so grateful for her incredible
commitment and the generosity of everyone who
supported their trek.

A huge thank you to our long-time friend and
supporter, Supipi Jayawardena, who generously
donated her time, talent and ingredients to
prepare not one, but three exquisite Sri Lankan
feasts for the auction winners at November’s
Dinner Event. Supipi’s generosity, creativity and
community spirit continue to make a lasting
impact, and we're so grateful for her ongoing
support of the indigo foundation.

Photos from top to bottom: Major supporters Libby Lloyd,
Jasmine Cumming, Supipi Jayawardena attending Addi Rd
Dinner; Ali Reza in conversation with Craig Foster & Verity Firth

at Addi Rd Dinner; Celebrating indigo’s 25th Anniversary at the
annual gathering in Sydney, with Lyla, Ali and Stav; Lyla and guests

at annual gathering; and Jenny Clement and her partner Andrew
walked more than 600km and raised over $1500 for indigo.
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OUR BOARD

Lyla Rogan, Chair. Lyla has extensive
experience in governance, strategy,
accountability and impact measurement in
the public and non-profit sectors. She has
previously been Deputy Director of ACOSS
and a university lecturer, and now consults
to non-profit organisations in Australia and
overseas.

Ron Switzer, Treasurer. Ron is a Chartered
Accountant, CPA and a Graduate of the
Australian Institute of Company Directors.
He has extensive professional experience,
including as a former partner in KPMG, CFO
of multinational companies and General
Manager CPA Australia (NSW).

Robin Brown, Secretary. Robin is an expert
in consumer rights and advocacy. He founded
the Foundation for Effective Markets and
Governance and worked with Consumers
International. He has previously worked with
AusAlID and served on the Code Committee
of ACFID and has been President of the ACT
Council of Social Service.

Megan Chisholm. Megan has over 20 years’
experience working in more than 25 countries
in the humanitarian and development sector
and is passionate about gender equality. Most
recently she was CARE International’s Country
Director in Vanuatu and Director Pacific
Regional Team. She is currently Director at the
National Indigenous Australians Agency.

Elena Pak. Elena is the Head of Australia at
Development Pathways, a leading global
development consultancy specialising in
designing and developing social protection
systems. Before that, she led fundraising
departments at US-based nonprofits and
worked at the Atlantic Council. She is
educated in the US and Kazakhstan.

Alison Martin. Alison has extensive
experience in policy, advocacy, media and

meet our team

campaigning, including as Oxfam’s Policy

and Campaigns Manager in Jerusalem and
South Sudan. She was an Advisor to Australian
Members of Parliament. Alison is also a
published writer of fiction and non-fiction.

Tamana Mirzada. Tamana is an Afghan
Australian youth advocate passionate about
creating spaces that support newly arrived
communities. Tamana has worked with the
Afghan Women Educational Centre in Kabul.
She is currently Employment Manager at
Jesuit Refugee Service.

Jo Pradela. Jo has more than 15 years of
experience translating research into policy
and practice for improving gender equality.
Jo is currently the Director of Knowledge
Translation and Equality Insights at the
International Women’s Development Agency
(IWDA). Jo is a founding member of the
Australian Feminist Foreign Policy Coalition
and previously she worked for ACFID as
Director of Policy and Advocacy.

Olivia Wellesley-Cole. Olivia worked overseas
in the international humanitarian system
between 2007 and 2024. As an emergency
responder with core skills in humanitarian
protection and coordination, she undertook
work in Africa and the Indo Pacific, including
Timor-Leste, South Sudan, Ethiopia, Fiji and
Sri Lanka, working with five UN agencies and
two NGOs.

Louisa Yasukawa, Board trainee. Louisa

is a qualified lawyer with more than seven
years’ experience in the human rights and
humanitarian sectors. She has worked for

the UNHCR in Quito, Ecuador, where she
supported Colombian and Venezuelan
refugees to be resettled in safe countries. She
was a Researcher at the Norwegian Refugee
Council’s Internal Displacement Monitoring
Centre in Geneva, Switzerland.



PATRON

Libby Lloyd AO. Libby was awarded an
Order of Australia for her contribution

to international relations and refugees.
Libby has held senior positions in

the Departments of Immigration and
Community Services, with the UNHCR and
large NGOs. Libby has been a President
of UNIFEM Australia, Co-instigator and
Board member of the White Ribbon

Campaign.

OUR STAFF

Stav Zotalis, Executive Director
Jade Bankier, Financial Administrator
Jess McGuire, Fundraising Coordinator

DEVELOPMENT COMMITTEE
T0 THE BOARD

Megan Chisholm
Alison Martin
Pam Hartgerink
Jude Finch
Tommy Esau

PARTNERSHIP COORDINATORS

Jenny Clement, Bougainville
Jennifer Barton India

Heidi Lipson Timor-Leste
Debbie Littlehales, Rwanda
Safrina Thristiawati, Indonesia

IN-COUNTRY LIAISON AND
SUPPORT OFFICERS

Ina Dete (Indonesia)
Domingas Soares (Timor-Leste)
Marilyn Havini (Bougainville)

Semmalar Selvi (India)

OTHER SUPPORT

Natalie Lowrey, publications
Heloise Twomey, editing

“The indigo foundation’s
commitment to community-

led development and genuine
partnerships continues to inspire
me. Their respectful, grassroots
approach empowers communities
to lead their own change - a
model we can all learn from to
collectively create the kind of
lasting positive change we want
to see in the world.”

- Verity Firth

“We are thrilled to be
supporting indigo foundation

in their work with Juventude

ba Dezenvolvimentu Nasional
(JDN) in Timor-Leste. We were
drawn to indigo because of

its reputation as having an
excellent development approach
and strong integrity. indigo
foundation has the ability to
punch above its weight through
small projects like JDN that
have a significant impact on

the communities involved. We
look forward to supporting the
continuation of this project.”

- Pratten Foundation

“They support the empowerment
of women and girls, who face
marginalisation, in developing
nations worldwide. i | love the
partnership model and how

they work to support local
communities.”

- Jan McDdonald
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deepest thanks

to our volunteers

In Australia, the indigo foundation is proud

to be substantially volunteer-based. For 25
years, volunteers have been at the heart of our
organisation. We thank our team of passionate,
highly-skilled and diverse volunteers for lending
their expertise, integrity and initiative.

We extend our heartfelt thanks to the following:

Our Partnership Coordinators and In-Country
Liaison Officers. Without their hard work,
expertise and dedication, we would not be
able to support our community partners in the
way we do. Your professionalism, care and skills
keep our guiding principles at the heart of our
work.

Our Board. We are fortunate to have a strong
and committed board working with our staff
team and Partnership Coordinators, linking us
to their wider networks. Each board member
contributes to indigo as a volunteer and
supporter, beyond their duties in governance.

Megan Chisholm (Convenor), Jude Finch,
Pam Hartgerink,Tommy Esau and Alison
Martin for bringing their commitment,
experience and thoughtful engagement to the
Development Committee of the Board.

Our Patron, Libby Lloyd AO, for her
unwavering support , enthusiasm and ideas

Our exceptional MCs and auctioneers for major
events in this and past years: Verity Firth and
Ross Chaplin in Sydney; Anna Vidot, Virginia
Hausegger, Alex Sloan and Louise Harget in
Canberra

The Sydney team including Alison Martin, Ali

Reza Yunespour, Elena Pak, Libby Lloyd, Ron
Switzer and Tamana Mirzada for organising a

wonderful community dinner at Addi Rd.

lan Robinson and Chris Quail who coordinate
a recycling project in Canberra to raise funds
for indigo.

Di van Meegan and Heather Chapman for
their amazing contribution to events organising
in Canberra.

Supipi Jayawardena who cooked three
separate Sri Lankan feasts for auction winners in
one weekend.

South Australia Giving Circle led by Anna
Ziersch and Sarah Kelly.

Grace Nicholas for pro-bono monitoring,
evaluation, reflection and learning advice.

Anna Demant of First Tier Media for her
pro-bono communications and fundraising
guidance and advice.

Lyla Rogan for her phenomenal support and
guidance on the Annual Report, indigo ink and
all communications.

Heloise Twomey for pro-bono editing support.

Alice Roughley for liaising with the
Warlukurlangu Artists of Yuendemu and
selecting fabulous Indigenous art for our
events.

St Basil's Village in Randwick for hosting our
annual face-to-face February gathering.

Advisors, event volunteers, and past board
members and Partner Coordinators. We

call on a large network of experts that help to
shape our work in community development
and our fundraising efforts. There are too
many to name, but without them indigo would
be less impactful in relation to our goals and
community partnerships.

Thanks especially to the many people and
organisations who donated prizes for our
auctions and raffles, these thoughtful and
generous contributions are a huge boost at our
events.

Partnership Coordinators, Board
members, Advisors and other

volunteers contributed more than
5500 volunteer hours in 2024-25.




many thanks to our
organisational partners

We are grateful for the essential and much-valued support that we receive from foundations
and trusts, the corporate sector and community organisation in Australia. This support ranges
from funding to pro bono legal advice, access to networks, to graphic design.

We extend special thanks to the following:

DONORS

Lyrebird dreaming - PEKKA NTT Indonesia
Pratten Foundation - UDN, Timor Leste
Roberts Pike Foundation

Navitas

Bilberry Blue Stocking Fund

Cumming Foundation

Highgate Foundation

Joseph Palmer Foundation

OTHERS

Warlukurlangu Artists Aboriginal Corporation, Yuendumu
Addi Rd, Marickville Sydney
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treasurer’s report

RON SWITZER - TREASURER | Year ended 30 June 2025

KEY FINANCIAL DATA

Revenue

Expenditure
Surplus

Net assets

Estimated volunteer time (not recorded as income)

Estimated volunteer time (hours)

Total ‘income’ including volunteer time

Management and admin costs as % of recorded income

Administration costs as a % of recorded income plus volunteer time

Income - where we receive our funding

Income for the year, net of fundraising costs,

was $500,000 (2024 - $495,000). Donations

and grants received totalled $451,000 (2024-
$459,000) including donations from individuals
and foundations for our current partnerships. We
are pleased and grateful for the ongoing support
of our donors and supporters.

Fundraising activities, including the successful

Sydney dinner, resulting in a net contribution of
$42,000 (2024 - $33,000).

Development Program Expenditure -
where we utilise our resources

International aid and development costs
amounting to $233,000 (2024 - $233,000)
includes technical support, relationship building,
monitoring and evaluation visits by volunteer
Partnership Coordinators to certain projects.
Direct Accountability and Administration costs not
included in the above amounted to $41,000 (2024
- $48,000).

Funding was increased for our Afghanistan and
Bougainville projects, plus two new projects in
Timor Leste and PNG. (Refer to table)

Surplus

Indigo foundation achieved a net surplus for the
year of $86,000 (2024 - surplus $80,000). This was

$509,000

$423,000
$86,000
$355,000
$345,000
6,000

$854,000
26%
15%

particularly pleasing under our current economic
conditions with strong year-end donations. We
aim to make a modest prudential surplus each
financial year, the timing of project support
payments that are shown as expenses can be
unpredictable and can impact the results from
year to year.

indigo provides long term funding (usually 3
years) to our partners, and they rely on this
flexible, predictable funding. We have reserves
to cover the possibility of our fundraising not
meeting targets and we continue to provide
reliable funding every 6 months to our partners.

Ongoing caution is required as the 2026 financial
year progresses due to the current cost of living
pressures, inflation, interest rates and uncertain
international factors. We understand some of our
donors are also impacted by similar factors.

Achieving a strong year, Indigo foundation is well
placed to consider suitable new partner projects.

General support expenditure

Management and administration costs continue
to be tightly controlled and have slightly
reduced for the year. The ratio of management
and administration costs to total income was
26% of total income. We currently have three-
part time management and administration



Direct Expenditure on International Aid and Development Programs by Country
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personnel: Executive Director (53% FTE), Finance
Administrator (13% FTE) and Fundraising
Coordinator 39% FTE). The Development
Coordinator role is undertaken by the Executive
Director.

indigo foundation is a volunteer-based
organisation and although not recorded as
income, we have calculated an estimated value
for volunteer contributions. This figure is a
conservative $345,000. Incorporating the value of
volunteer contributions, total administration costs,
as a percentage of total revenue, is approximately
15%.

We have entered into Commitment Agreements
to support each of our community partners.
Whilst these current agreements do not give rise
to a liability for accounting purposes, as they can
be cancelled at any time, we are fully committed
to supporting these projects as intended. The
budgeted support payments over the period of
these agreements are approximately $235,117
(2024 - $261,000).

We have a policy of holding sufficient funds to
support all existing partnerships and are confident
that we have sufficient reserves to satisfy this.

2025 (%) 2024 (%)

The Board has continued to strategically fund our
projects in accordance with their individual plans.
Continuing support from our valued donors is, as
always, required and much appreciated for the
longer term.

Balance Sheet - our prudential
reserves

In accordance with Australian accounting
standards, indigo foundation defers specific
partner donations only recognising these as
income when the funds are disbursed to the
relevant project.

indigo had Net Assets (Reserves) of $355,000.
After setting aside $58,000 in deferred revenue
earmarked for specific projects. Our cash balance
is $431,000 including a term deposit with
Westpac. We have a policy of ensuring adequate
prudential reserves to maintain solvency and meet
our existing partner commitments.

Valuing volunteers

As a relatively small organisation, we depend
significantly on generous contributions of time
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and expertise of our volunteers. We acknowledge
and express our appreciation for the enormous
contribution of volunteers to the progress and
success of indigo foundation.

We have estimated the ‘value’ of this contribution
to show the significance of these contributions
and to demonstrate a more realistic perspective
on the scale of our operations. For detail, please
refer to the background notes below.

Whilst we have estimated the hours contributed
and determined the value using published

salary information, we recognise that the actual
contribution by volunteers is immeasurable as it is
freely given, often over and above expectations
and in difficult circumstances. Their contribution is
invaluable.

Background notes on volunteer value:

balance sheet

e Estimated volunteer hours include time &
expenses contributed by Board Members,
Partnership Coordinators and Advisors, members
of our Development Committee of the Board,
pro bono support and volunteers supporting our
communications, events and fundraising.

e \Volunteer ‘value’ is based on the salary
scales issued by the Australian Government —
Department of Foreign Affairs.

® There are no recognised standards for this
measurement, these estimates are considered
realistic and conservatively determined.

* This unaudited information is provided for
information only and is not reflected in the
audited financial statements.

The audited financial statements in full for the
year ended 30 June 2025 are on our website.

Indigo Foundation Inc. As at 30 June 2025 | ABN: 765707 413

Cash & Cash Equivalents 431,507 316,950
Other Assets 14,197 4,866
Total Current Assets 445,704 321,815
TOTAL ASSETS 445,704 321,815
Trade and other payables 20,642 18,414
Employee provisions 12,785 7,242
Other - Deferred revenue 57,712 27,734
Total Current Liabilities 91,139 53,391
Total Liabilities 91,139 53,391
NET ASSETS 354,565 268,425

Retained surplus 268,425 188,020
Excess/(Shortfall) of Revenue over Expenditure 86,140 80,405
Total Member Funds 354,565 268,425



income and expenditure statement
Indigo Foundation Inc. For the year ended 30 June 2025 | ABN: 765707 413

Donations and Gifts
Monetary 344,357 376,697

Grant Received

Other Australian Grants 106,704 82,066
Commercial Activities (Fundraising) Income 50,724 46,395
Other income 7,506 3,021
TOTAL REVENUE 509,292 508,178

EXPENDITURE 2025 ($) 2024 ($)

International Aid and Development Programs

Funds to International Aid and Development Programs 244,227 233,893
Accountability and Administration costs 40,662 47,736
Fundraising Expenditure 8,500 13,070

Other Expenditure

Advertising and Marketing 11,774 6,176
Communications - 578
Postage, Print and Stationery 233 1,051
Administration Expenses 5,839 10,527
Human Resources 106,221 108,217
Insurance 5,695 6,526
Total Expenditure 423,152 427,774

EXCESS/(SHORTFALL) OF REVENUE OVER EXPENDITURE 86,140 80,405
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Opinion

We have audited the financial report of Indigo
Foundation Incorporated (the “Association”),
being a special purpose financial report, which
comprises the balance sheet as at 30th June
2025, the income and expenditure statement, the
statement of changes in equity and the cash flow
statement for the year then ended and notes to
the financial statements, including a summary of
material accounting policies, and the committee
statement.

In our opinion, the accompanying financial
report of Indigo Foundation Incorporated is in
accordance with Division 60 of the Australian
Charities and Not-for-profits Commission Act
2012 (ACNC Act), and the ACFID Code of
Conduct, including:

(a) giving a true and fair view of the Association’s
financial position as at 30 June 2025 and of its
financial performance for the year then ended;
and

(b) complying with Australian Accounting
Standards and Division 60 of the Australian
Charities and Not-for-profits Commission
Regulation 2022, and the ACFID Code of
Conduct.

Basis for Opinion

We conducted our audit in accordance with
Australian Auditing Standards. Our responsibilities
under those standards are further described

in the Auditor’s Responsibilities for the Audit

of the Financial Report section of our report.

We are independent of the registered entity in
accordance with the ethical requirements of the
Accounting Professional and Ethical Standards
Board's APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our
audit of the financial report in Australia. We have
also fulfilled our other ethical responsibilities in
accordance with the Code.

We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a
basis for our opinion.

Emphasis of Matter - Basis of accounting

We draw attention to the notes to the financial
statements, which describes the basis of
accounting and material accounting policies.
The financial report has been prepared for

auditor’s report

the basis of fulfilling the Association’s financial
reporting responsibilities under the ACNC Act,
the Associations Incorporation Act 2009 (NSW)
and the ACFID Code of Conduct. As a result, the
financial report may not be suitable for another
purpose.

Our opinion is not modified in respect of the
above matter.

Responsibilities of the Committee for the
Financial Report

The Committee of the Association is responsible
for the preparation of the financial report that
gives a true and fair view and have determined
that the basis of preparation described in Note

1 to the financial report is appropriate to meet
the requirements of the ACNC Act, and the
ACFID Code of Conduct. The Committee’s
responsibility also includes such internal control
as the Committee determines is necessary to
enable the preparation of the financial report that
gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the Committee
is responsible for assessing the Association’s
ability to continue as a going concern, disclosing,
as applicable, matters related to going concern
and using the going concern basis of accounting
unless the Committee either intends to liquidate
the Association or to cease operations, or has no
realistic alternative but to do so.

The committee is responsible for overseeing the
Association’s financial reporting process.

Auditor’s Responsibility for the Audit of the
Financial Report

Our objectives are to obtain reasonable assurance
about whether the financial report as a whole is
free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee
that an audit conducted in accordance with the
Australian Auditing Standards will always detect a
material misstatement when it exists.

Misstatements can arise from fraud or error and
are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken



on the basis of this financial report.

As part of an audit in accordance with the Australian
Auditing Standards, we exercise professional
judgement and maintain professional scepticism
throughout the audit. We also:

e |dentify and assess the risks of material
misstatement of the financial report, whether
due to fraud or error, design and perform
audit procedures responsive to those risks,
and obtain audit evidence that is sufficient
and appropriate to provide a basis for our
opinion. The risk of not detecting a material
misstatement resulting from fraud is higher
than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control
relevant to the audit in order to design
audit procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness of
the Association’s internal control.

e Evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures
made by the Committee.

e Conclude on the appropriateness of the
Committee’s use of the going concern basis of
accounting and, based on the audit evidence
obtained, whether a material uncertainty
exists related to events or conditions that may
cast significant doubt on the Association’s
ability to continue as a going concern. If we
conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s
report to the related disclosures in the financial
report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date
of our auditor’s report. However, future events
or conditions may cause the Association to
cease to continue as a going concern.

e Evaluate the overall presentation, structure
and content of the financial report, including
the disclosures, and whether the financial
report represents the underlying transactions
and events in a manner that achieves fair
presentation.

e Obtain sufficient appropriate audit evidence
regarding the financial information of the
entities or business activities within the
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association to express an opinion on the
financial report. We are responsible for the
direction, supervision and performance of
the Corporation’s audit. We remain solely
responsible for our audit opinion.

Independence

We confirm that the independence declaration
required by the ACNC Act, which has been given to
the committee of Indigo Foundation Inc, would be
in the same terms if given to the Association at the
time of this auditor’s report.

Report on Other Legal and Regulatory
Requirements

In accordance with the Charitable Fundraising Act
1991 Indigo Foundation Incorporated must meet
the following requirements:

e The accounts and associated records must be
property kept in accordance with the Act and
the regulations;

* Money received as a result of fundraising
appeals conducted during the year must
be properly accounted for and applied in
accordance with this Act and the regulations;
and

e The incorporated association must remain
solvent.

In our opinion the committee of Indigo Foundation
Incorporated has satisfied their obligations as
required under the Charitable Fundraising Act 1991
and Charitable Fundraising Regulation 2021.

We communicate with the Committee regarding,
among other matters, the planned scope and
timing of the audit and significant audit findings,
including any significant deficiencies in internal
control that we identify during our audit.

Dated this 4th day of November 2025

McCARTHY SALKELD AUDIT PTY LTD

Jane Perry FCA JP



governance. Indigo Foundation Inc ABN 81 765 707 413 is an incorporated association
under the Associations Incorporation Act 2009 (NSW). Our registered address is PO Box 362,
Figtree NSW 2525. We are a registered charity under the Australian Charities and Not-For-
Profit Commission and we comply with the ACNC’s Governance Standards.

charitable status. indigo foundation is endorsed by the Australian Taxation Office as a
charitable organisation (DGR1). As a tax deductible gift recipient, donations over $2 to the
indigo foundation Relief Fund for overseas projects are tax deductible for Australian taxation
purposes.

safeguarding against sexual exploitation and abuse. indigo foundation pursues the highest
degree of care and protection in our operations in Australia and overseas. Our policies on
Working with Children and Young People and Prevention of Sexual Exploitation and Abuse
are on our website. All staff and volunteers sign a Code of Conduct for Working with Children
and Young People and all representatives visiting community partners must have a current
Working with Children Clearance. While images from our partnerships have been used
throughout this report, these images do not necessarily represent the individual profiled. In
this annual report, we use pseudonyms for children’s names and, for adults, names have been
changed where requested to protect identities.

feedback and complaints. We welcome feedback and complaints. Our complaints policy and
procedures are available on our website. To lodge a complaint or leave feedback with indigo

foundation, please contact Stav Zotalis, Executive Director, stav.zotalis@indigofoundation.org

or chair Lyla Rogan at lyla.rogan@indigofoundation.org.

policies. We are committed to being a transparent organisation and copies of key policies

are available on our website, including our Privacy Policy, Anti-Fraud and Corruption Policy,
Control of Funds and Counter-Terrorism Policy and Conflict of Interest Policy.

ACFID

MEMBER




support our work

We only exist as a result of the generosity of a huge range of supporters.

Whether it is by making a small donation every month, volunteering your time or expertise, or
by helping us raise funds and awareness about our partnerships, it is all critical to our objective

of improving the lives of those in marginalised communities and building the power of small
grassroots organisations.

No matter how big or small your contribution might be, every little bit counts.

On behalf of everyone we work with, thank you for your ongoing support.

the first thing we offer is respect

DONATE ONLINE DONATE VIA EMAIL CONTACT US
Donate via our website Post your contribution to Email us for more infomation
indigofoundation.org/donate 49 Lawson Street info@indigofoundation.org

Bondi Junction NSW 2022
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indigo foundaltion

indigofoundation.org



