
JOIN OUR

IMPACT SECTOR INITIATIVE
Transforming Healthcare Delivery in Rural Communities



OUR GOAL IN THE 
HEALTHCARE SECTOR
Through the Wheels for Health initiative, World Bicycle 
Relief engages global partners and donors to raise $8.2M to 
improve healthcare delivery, health outcomes, and overall 
well-being in rural communities.

As a critical funder, you have the opportunity to be a 
catalyst to inspire others to help us impact the lives of 
more than 19 Million people through increased mobility and 
access to healthcare services. By nurturing a bicycle 
ecosystem with mechanics, spare parts, and after-sales 
services, your contributions ensure users benefit from their 
bicycles for years to come.

When you invest in WBR’s Wheels for Health initiative, you 
are providing more than just bicycles. You are investing in 
sustainable, mobilized communities with enhanced 
healthcare access.



DELIVERING ESSENTIAL HEALTH 
SERVICES THROUGH MOBILITY
The Wheels for Health initiative is a targeted program designed to 
address the critical need for reliable transportation among health 
workers in rural communities. Since 2005, World Bicycle Relief has 
distributed 190,579 bicycles within the health sector, primarily to 
community health workers (CHWs) engaged directly with patients and 
families. By providing these health workers with specially designed 
Buffalo Bicycles, this initiative empowers them to overcome logistical 
challenges and ensure even the most isolated communities have 
access to timely healthcare services.

Evidence from our health programs shows that with a Buffalo Bicycle, 
CHWs served 35% more patients1, increased referral rates by 50%2, 
and remained in their positions with a 97% retention rate3.



BARRIERS TO HEALTHCARE 
IN RURAL COMMUNITIES
Rural communities face significant barriers to accessing healthcare, 
with distance being one of the most pressing issues. Without reliable 
transportation, health workers struggle to reach patients, leading to 
delays in care, unmet health needs, and increased mortality rates.

In Zambia, 43% of women in rural areas cite distance as a major 
obstacle to accessing health services, compared to just 12% of their 
urban peers4. 



BICYCLES AS A LIFE-SAVING TOOL
The Wheels for Health initiative provides rugged, durable Buffalo 
Bicycles to health workers, enabling them to travel longer distances 
in less time. These bicycles are designed to handle the rough 
terrains typical of rural areas, ensuring that health workers can 
deliver care where it's needed most. To further support these 
workers, we provide access to local mechanics and spare parts, 
ensuring the sustainability of their mobility.

In Tanzania, one in three women must travel an hour or more to the 
nearest health clinic; 10% travel two or more hours5.



THE BUFFALO BICYCLE  
PURPOSE-BUILT FOR HEALTH WORKERS
The Buffalo Bicycle is designed specifically to meet the needs of individuals and communities in rural areas,
where the lack of reliable transportation can be a significant barrier to healthcare access. Built for durability and 
efficiency, this bicycle allows health workers to transport medical gear and cover long distances over rough terrain, 
enabling them to reach more patients in less time.

By providing health workers with these purpose-built bicycles, we remove a critical roadblock to 
healthcare access, allowing them to serve individuals in the most remote communities.

DESIGN PRINCIPLES:
● Durability: Built to withstand the harshest conditions, 

with a reinforced steel frame and puncture-resistant tires.
● Load Capacity: Designed to carry heavy loads, including 

medical supplies, ensuring health workers are fully equipped.
● Ease of Maintenance: Supported by a network of trained 

local mechanics and readily available spare parts.



A SIMPLE BUT 
POWERFUL SOLUTION
The Wheels for Health initiative follows a straightforward yet 
effective process. We begin by identifying the communities most in 
need, working closely with local health departments to determine 
where bicycles will have the greatest impact. Health workers are 
then trained not only in bicycle maintenance but also in optimizing 
their use to enhance healthcare delivery. The retention of health 
workers in rural areas is critical, and this program significantly 
contributes to this challenge by improving their working conditions.

Attracting and retaining healthcare workers in rural areas remains challenging; 
in Tanzania, 56% of critical health worker positions remain vacant, with rural 
areas experiencing vacancy rates of up to 70%6.



IMPACT TARGETS (2024 – 2026)
Our Health Sector Impact Program is focused on achieving specific, measurable outcomes between 2024 and 2026. 
These targets reflect our commitment to improving healthcare access and outcomes in rural communities:

● 38,720 Health Workers Mobilized: Equip health workers with Buffalo Bicycles, enabling them to reach 
more patients efficiently.

● 3.8 Million Households Impacted: Through improved mobility, health workers will provide better 
healthcare services to millions of households.

● Reduction in Healthcare Worker Vacancy Rates: By improving working conditions and access to 
transportation, we aim to reduce the vacancy rates in rural health positions.

● Increase in Patient Reach: With enhanced mobility, health workers are expected to increase patient visits 
by 50% across participating regions.

● Retention and Satisfaction: Maintain a 97% retention rate among health workers provided with Buffalo 
Bicycles, ensuring continuity of care.



IMPACT TARGETS (2024 – 2026)
Our Health Sector Impact Program is focused on achieving specific, measurable 
outcomes between 2024 and 2026. These targets reflect our commitment to 
improving healthcare access and outcomes in rural communities:

● 38,720 Health Workers Mobilized: Equip health workers with Buffalo Bicycles, 

enabling them to reach more patients efficiently.

● 3.8 Million Households Impacted: Through improved mobility, health workers will 

provide better healthcare services to millions of households.

● Reduce Health Worker Vacancy Rates: By improving working conditions and 

access to transportation, we aim to reduce the vacancy rates in rural health 
positions.

● Increase Patient Reach: With enhanced mobility, health workers are expected to 
increase patient visits by 50% across participating regions.

● Retention and Satisfaction: Maintain a 97% retention rate among health workers 

provided with Buffalo Bicycles, ensuring continuity of care.



IMPACT: A world where people thrive through the Power of Bicycles

Increased individual agency and 
resilience through:

● 40% reduced time to access 
goods, services, and markets.

● 90% retention of health 
workers

● 30% increased reach  to 
people, 

● 30% increased income

Sustainable Bicycle Ecosystems 
Established

● 85% bicycle usage 

● Sustainable bicycle mobility 
programs for health 
implemented.

● Bicycle ownership and use
scaled among community 
health workers 

● Access to trained mechanics 
and reliable, affordable spare 
parts expanded

● Action for bicycle mobility as 
an essential enabler of 
inclusive development taken

WORLD BICYCLE RELIEF’S THEORY OF CHANGE 

● Implementation agreements 
signed

● Bicycles distributed or sold
● Community based health 

mobility solutions implemented
● Mobility ecosystem 

(mechanics trained, 
maintenance & repair and 
spare part strategy) 
implemented

● Insights and research on 
bicycle mobility for learning 
and influencing generated

● Conduct mobility 
assessments

● Partner with communities 
and health system actors

● Co-create health mobility 
solutions with partners

● Facilitate access to a 
sustainable bicycle 
ecosystem

● Partner to monitor and 
measure impact, and learn.  

ACTIVITIES OUTPUTS INTERMEDIATE OUTCOMES OBJECTIVES AND METRICS



OUR EVIDENCE BASE
Rural community members travel up to 7 km to reach the nearest 
health facility; up to 94% reported walking. Health workers with 
bicycles provide vital outreach services7.
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TRANSFORMING HEALTHCARE 
ACCESS AND DELIVERY
Since the start of the "Wheels for Health" initiative, we have seen 
a marked improvement in healthcare access and delivery in 
participating communities. Health workers equipped with bicycles 
have reported significant increases in the number of patients they 
can reach, the speed of response to medical emergencies, and 
overall job satisfaction.

Our Health Sector Impact Program (2024 – 2026) aims to 
mobilize 38,720 health workers, impacting approximately 3.8 
million households with improved healthcare services.



Sihle, 54, from the Hwange district in Zimbabwe, calls her bicycle 
her 'ambulance.'

For 23 years, Sihle walked long distances through challenging 
terrain to reach remote communities with essential health 
services. Her role is critical in a malaria hotspot, assisting 
pregnant women, malaria patients, children, and those with 
cholera.

In 2022, Sihle received a Buffalo Bicycle through World Bicycle 
Relief's Mobilized Communities program, transforming her 
ability to serve three villages. Now, she can visit 20 households 
in a day, compared to just 7 before, drastically reducing her 
travel time to clinics and enabling her to deliver vital care 
efficiently.

"Instead of walking for over three hours to the hospital, 
I now require just an hour. The bicycle has been 
essential for transporting ill children and patients."

REAL STORIES, REAL IMPACT



Hildah, 41, is a dedicated community health worker in Mumbwa, 
Zambia, specializing in mother support and 
family planning. 

In July 2023, she received a Buffalo Bicycle, which transformed 
her ability to serve the Mulungushi Clinic and surrounding 
communities. Previously, Hildah would walk over an hour to 
reach the furthest households; now, she covers the distance in 
just 25 minutes, allowing her to efficiently conduct family 
planning and early childhood growth monitoring.

"With the Buffalo Bicycle, I feel years younger, moving and    
reaching destinations faster.”  

Beyond her health duties, the bicycle also supports her small-
scale farming business, enabling her to deliver produce and 
participate more actively in her livelihood group. Hildah's story 
highlights the dual impact of the Buffalo Bicycle in enhancing 
both healthcare delivery and economic opportunities.

MEET HILDA
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COLLABORATING
FOR GREATER IMPACT  
The success of the "Wheels for Health" initiative is built on strong 
partnerships. We collaborate with local health organizations, 
government agencies, and international donors who are committed 
to improving healthcare in rural communities. These partnerships 
are crucial in scaling the initiative and ensuring that more health 
workers can benefit from the mobility that bicycles provide.

Partnerships with local governments have enabled the distribution 
of over 5,000 bicycles in the last year alone, with plans to double 
this number in the coming year.

RECENT HEALTH PARTNERS   |



The Wheels for Health initiative relies on the generous 
support of donors like you. Every contribution, whether large 
or small, helps us provide bicycles to health workers who 
are on the front lines of delivering care. Your investment not 
only empowers health workers but also saves lives by 
improving access to essential healthcare services.

YOUR INVESTMENT 
IN HEALTH

A donation of $100,00 can provide 472 bicycles to 
community health workers, enabling them to reach 
47,200 households and 236,000 individuals 



DONOR BENEFITS
WBR will report on the Wheels for Health Fund’s 
activities and results on an annual basis. In 
addition, you will receive: 

● Yearly Financial Reports: Overview of 
program fund allocation and usage. 

● Impact Reporting: Annual updates 
showcasing the tangible impacts of donor 
contributions on mobility, productivity, 
retention, healthcare access, and economic 
opportunities. 



We invite you to partner with us in this life-saving work. By 
supporting the Wheels for Health initiative, you are directly 
contributing to the health and well-being of thousands of 
people in rural communities. Together, we can ensure that 
distance is never a barrier to healthcare.

JOIN US IN MAKING 
A DIFFERENCE

With your support, we aim to distribute 
10,000 bicycles over the next two years, potentially 
reaching over 2 million people in need of healthcare.
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GET IN TOUCH! 
FOR MORE INFORMATION ON HOW YOU CAN CONTRIBUTE TO THE 

WHEELS FOR HEALTH INITIATIVE, OR TO LEARN MORE ABOUT OUR IMPACT, 
PLEASE CONTACT: 

Diana Mason
Managing Director Australia

dmason@worldbicyclerelief.org
0413 858 922 or 0450 811 806



worldbicyclerelief.org

Together, we can create a world where everyone has 
access to the healthcare they deserve.
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